
Churches Together in England (CTE)
Campaigns & Political Activity Policy

Background
Charities play an important role in advocating for policy change. Elections can be a key opportunity to further the charitable and campaigning goals. However, this must be carried out in accordance with prevailing charity law.
Campaigning generally refers to the ways charities and other organisations can achieve their goals through influencing particular audiences.
The Charity Commission uses the term ‘political activity’ to describe activities or campaigning to change or influence policies or decisions taken by:
· national, devolved, local or overseas government
· public bodies including international organisations such as the UN and World Bank, and national or local organisations such as regulators or NHS Trusts
For example, a charity for homeless people would be engaging in political activity if it argued for a change in the policy and law on how social housing is allocated because of the impact of the current system on homeless people.
And a charity with the purpose of protecting the environment would be engaging in political activity if it began to persuade an overseas government to reduce the amount of tree logging and deforestation in their country.
These activities involve working with different people to take part in political activity, such as:
· politicians, political candidates or public servants
· the public to obtain support or opposition for a change

The rules on political activity
Charities can take part in political activity that supports their purpose and is in their best interests.
There may be situations where carrying out political activity is the best way for trustees to support their charity’s purpose. However, political activity must not become the reason for the charity’s existence.
Charities must remain independent and must not give their support to a political party. They must also act in accordance with their governing documents. In the case of Churches Together in England (CTE), the Memorandum of Association states that one of the objectives of the charity is as follows:
‘To enable the churches to respond to the needs of society at all levels, to explore church and society issues within the English context and, when appropriate, to make approaches to secular authorities independently or with other.’
This statement is quite broad but does allow CTE to explore societal issues and to speak out concerning them. However, as stated above, this cannot be along party-political lines. 
CTE can engage in political activity, but this must support the delivery of the charity’s purpose.
For example, the trustees of a charity whose purpose is to support people with mental health problems could decide to campaign for greater funding of NHS mental health services to help increase the number of people receiving mental health care when they need it.
Trustees of a charity whose purpose is to run an animal sanctuary and rehome stray animals could decide not to campaign for human rights overseas, which although they consider a worthwhile cause, does not further the charity’s purpose of running an animal sanctuary.
Thus, the activities CTE engages in must support the charities stated aims and objectives. Thus, CTE must:
· act within the charity’s governing document
· act honestly and only in the charity’s interests
· be sufficiently informed, taking any advice needed
· take account only of the relevant factors
· manage any conflicts of interest
· make a decision that is within a range of decisions that a reasonable body of trustees could make
Managing the charity responsibly
CTE must also regularly consider the impact of its political activity on the charity’s assets including its reputation, especially when it might attract significant public interest or criticism. The potential for criticism can be mitigated by CTE ensuring that it conducts its activity with respect and sensitivity. CTE manages risks in this respect through a regular review of its Risk Register.
For all political activity, but especially high-risk activities, CTE must can show that:
· it will further CTE’s purpose and will be in its best interests
· CTE will be able to remain independent of party-political bias
· CTE can justify the resources needed
· the potential benefits outweigh the risks
· CTE can justify any use of controversial material and consider the associated risks and legal requirements
· CTE can comply with any other laws that apply, for example on advertising, slander and libel

If things go wrong
If something goes seriously wrong, the Commission or the courts may investigate how CTE managed the charity, made its decisions, and complied with trustee duties. Written records must be kept when making decisions to pursue certain campaigns or political activities.

Working with politicians
CTE can support a policy that is supported by a political party or candidate and can work with political parties or candidates to influence their decisions, provided this supports CTE’s purpose and the charity remains independent.
Such activities could include:
· having meetings with a Member of Parliament (MP) or other political figures
· taking part in policy discussions at a party conference
· asking an MP or local councillor to speak at the launch of a new project by CTE
CTE will endeavour to remain independent by:
· asking political figures CTE engages with not to promote party political messages at CTE’s events or premises
· seeking to engage equally with all major political parties
Charities generally, and CTE in particular must never:
· provide money or other resources to anyone who is standing as a candidate
· promote a particular candidate or political party

Summary
In its activities, CTE must ensure compliance with charity law and not stray into campaigning on issues that do not comply with the charities stated aims and objectives. In addition, it must not be seen to be partisan in dealing with one political party over another. 
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