Churches Together in England (CTE)
Reserves Policy
Background
It is a requirement under the FRS102 SORP that all charitable companies should have a Reserves Policy.  It is also considered best practice, once agreed, a Reserves Policy should be reviewed at least annually to ensure that it remains fit for purpose.
Reserves are maintained in order that CTE might continue to meet its obligations in the event of a significant decline in one or more of its sources of income.  The level of reserves should relate to the length of time which it is estimated it will take to replace and/or rebuild income sources as appropriate.
CTE’s current policy is:
“The trustees believe that a level equivalent to a minimum of nine months’ expenditure should be maintained.”
At 31 December 2024 the Board’s unrestricted reserves stood at c.£660,000.
The FRS102 SORP requires a greater degree of justification for the level of reserve holdings, particularly where they are significantly in excess of policy statements.  

Rationale for minimum reserves level
In the current financial year, 9 months’ unrestricted expenditure will be roughly equivalent to £365,000, based on the 2025 Budget of £482,000.  This is deemed appropriate to meet our obligations as regards staffing, premises rental, and a smooth handover of ongoing projects.

[bookmark: _Hlk498438010]Rationale for reserve holding in excess of agreed minimum level
CTE’s reserves built up over decades. The Board is not replenishing them intentionally at the present time, and in recent years expenditure has exceeded income from Membership Subscriptions and investments.
The level of free reserves as at 31st December 2024 was £660,000 which was c.14 months of unrestricted expenditure. CTE has made the decision to move towards a more balanced budget and utilise the reserves built up to implement projects, and to support the development of sustainable income streams.

The trustees consider that there are no material uncertainties related to events or conditions that may cast doubt about the ability of the company to continue as a going concern.
This policy will be reviewed annually by CTE.
Approved by the Board of Trustees of Churches Together in England
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