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Introduction
This document summarises the current set of policies in place at Churches Together in England (CTE), which have been revised and authorised according to our review schedule. Under each heading is a brief summary of the purpose and content of the specific policy, along with a link to the full policy. 
Members of CTE have been given access to these policies should they wish to adapt them for their own organisations. Additional policies will be added to this section of the website, and this summary will be updated as and when new policies are produced, or when they are reviewed and revised. The following is a list of policies contained below:
· Antibullying and Harassment Policy
· Anti-fraud, Bribery, Corruption & Malpractice (Incorporating ‘Whistle-blowing’) Policy
· Bookings and Cancellations Policy
· Complaints Policy and Procedure
· Conflicts of Interest Policy
· Data Protection Policy
· Environmental Policy
· Equal Opportunities Policy
· Equality, Diversity & Inclusion: Employment and Recruitment Policy
· Equality, Diversity & Inclusion – Trustees
· Expenses Policy
· Financial Management Policy
· Investment Policy
· Reserves Policy
· Risk Management Policy
· Rules of Delegation and Levels of Authority
· Safeguarding Vulnerable Adults Policy
· Serious Incident Policy
· Trustees Code of Conduct
· Volunteer Management Policy
· Data Sharing – A Code of Conduct

Anti-Bullying and Harassment Policy
Harassment and Bullying may be summarised as any behaviour that is unwanted by the person to whom it is directed. It is the impact of the behaviour rather than the intent of the perpetrator that is the determinant as to whether harassment or bullying has occurred.
Churches Together in England is committed to encouraging and maintaining good employee relations within a working environment which fosters team working and encourages employees to give of their best. Everyone in CTE and those who have dealings with CTE has a responsibility to maintain good working relationships and not use words or deeds that may harm the wellbeing of others. In addition to the obligations placed upon both employers and employees by the Equality and Human Rights legislation, everyone has the right to be treated with consideration, fairness, dignity, and respect.
This policy lays out the intention to provide a safe working environment for staff and trustees alike. It also includes the procedure for dealing with bullying and harassment which can be either formal or informal. 
https://cte.org.uk/app/uploads/2024/06/CTE-Anti-Bullying-and-Harassment-Policy-v1.0.docx

Anti-fraud, Bribery, Corruption & Malpractice (Incorporating ‘Whistle-blowing’) Policy
Churches Together in England (CTE) is committed at all times to maintaining the highest standards of honesty, openness and accountability. CTE’s expectation on propriety and accountability is that Trustees, the General Secretary, and employees at all levels will lead by example in ensuring adherence to rules, and that all procedures and practices are above reproach.
This Anti-Fraud, Bribery, Corruption & Malpractice Policy is designed to:-
· Encourage prevention;
· Promote detection; and
· Identify a clear pathway for investigation.
This policy summarises the procedures that re in place to prevent the above. It then goes on to outline how such incidents will be investigated and reported on including liaison with the police and other appropriate external bodies. The policy also includes an outline of THE PUBLIC INTEREST DISCLOSURE ACT 1998, particularly as it relates to whistleblowing.
https://cte.org.uk/app/uploads/2024/06/CTE-Anti-fraud-Bribery-and-Malpractice-Policy-v1.0.docx



CTE Bookings and Cancellations Policy
CTE will make every effort to accommodate the needs and requirements of those people booked into our events where we are notified of the same. 
Should a person need to cancel their booking, the following applies:
· Within 1 month of the start date: No refund
· Within 2 months of the start date: 25% refund
· Between 6 months and 2 months of the start date: 50% refund
· Over 6 months: 100% less a £20 administration fee
Transfers of a booking can be made.
https://cte.org.uk/app/uploads/2024/06/CTE-Bookings-and-Cancellation-Policy-v1.0.docx

Complaints Policy and Procedure
Churches Together in England aims to resolve complaints quickly, fairly, and effectively.  One of the ways in which we can continue to improve is by listening and responding to the views of our members, partners, and stakeholders and, in particular, responding positively to complaints by putting mistakes right, ensuring, wherever possible, that this is done to the complainant’s satisfaction. 
Churches Together in England recognises that many concerns raised will be informal. If concerns cannot be satisfactorily resolved informally, then the Complaints Procedure below sets out the path to follow. 
The policy lays out how complaints are to be dealt with whether informally or formally, including timescales for responding to complaints. It also includes an appeals procedure should the raiser of the complaint not be fully satisfied with the outcome.
https://cte.org.uk/app/uploads/2024/12/CTE-Complaints-Policy-and-Procedure-v1.0.docx

Conflicts of Interest
This policy applies to all trustees and officers of the Churches Together in England (CTE) and to all meetings of CTE.  It also applies to the members and meetings of any sub-committees or working parties which the Board may from time to time create.
Trustees and staff of CTE are required to complete a Declaration of Interests Certificate when they join the Board or one of its sub-committees or working parties.  Amendments or additions to the declaration should be reported to the General Secretary as soon as possible and all Certificates shall be up-dated annually.
Potential conflicts of interest shall be declared to the Chair of the meeting as soon as the agenda is circulated.  The existence of a potential conflict of interest, but not necessarily the details, shall also be declared at the beginning of the meeting.
The Chair shall decide whether the conflict of interest is such that the individual to whom it relates should withdraw from the discussion and/or from any decision arising from the discussion.
A form to declare conflicts of interest shall be circulated by the Company Secretary annually and returned to the same at the earliest convenience of each staff member / trustee.
https://cte.org.uk/app/uploads/2024/06/CTE-Conflict-of-Interest-Policy-v1.0.docx

Data Protection Policy
[bookmark: _89bae058-fb07-4473-8f10-431c3724c5e6]This is a very detailed policy which aligns with current legislation regarding the protection of data for staff, trustees and all third parties who interact with CTE. This policy sets out how CTE seeks to protect personal data and ensure staff understand the rules governing their use of personal data to which they have access in the course of their work.
This policy applies to all personal data CTE processes regardless of the media on which that data is stored or whether it relates to past or present employees, volunteers, contracted workers, members, suppliers, or any other individuals. 
The policy details how the data is to be controlled, retained and deleted.
https://cte.org.uk/app/uploads/2024/06/CTE-Data-Protection-Policy-v1.1.docx

Environmental Policy
CTE is committed to continually improving environmental performance by monitoring progress against targets. We aim to prevent pollution and reduce our impact on the environment. We will comply with all relevant environmental legislation.
This policy identifies specific areas where environmental performance needs to be managed and includes a plan to assure compliance with this policy.
[Not on website yet]

Equal Opportunities Policy
Equality and diversity are central to the work of CTE. The Charity will treat all people with dignity and respect, valuing the diversity of all. It will promote equality of opportunity and diversity. It will eliminate all forms of discrimination on grounds of race, gender, marital status, caring responsibilities, disability, gender re-assignment, age, social class, sexual orientation, religion/ belief, irrelevant offending background or any other factor irrelevant to the purpose in view. It will tackle discrimination and disadvantage. For this policy to be successful, it is essential that everyone is committed to and involved in its delivery. CTEs goal is to work towards a just society free from discrimination, harassment and prejudice. CTE aims to embed this in all its policies, procedures, day-to-day practices and external relationships.
CTE will implement this policy by: 
· Ensuring that Trustees and committees are made aware, understand, agree with, and are willing to implement, this policy. 
· Ensuring staff and volunteers are given a copy of this policy as part of their induction. 
· Actively encouraging Trustees, staff, committees and volunteers to participate in anti-discriminatory training, and making time and resources available for such training. 
· Ensuring with staff, that this includes, but is not limited to, decisions relating to job advertisements, recruitment and selection, transfers and promotions, training and development, salary, health and safety, benefits, disciplinary and grievance issues, termination of employment and severance terms.
· Monitoring the services, publicity and events provided by CTE, to ensure that they are accessible and do not discriminate, and taking active steps to ensure that participation is representative.


Equality, Diversity & Inclusion: Employment and Recruitment Policy
Churches Together in England recognises that there is no place for discrimination and victimisation in the Organisation. It is the aim of the Organisation to ensure that no employee or job applicant receives less favourable facilities or treatment (either directly or indirectly) in recruitment or employment on grounds of age, disability, gender / gender reassignment, marriage / civil partnership, pregnancy / maternity, race, religion or belief, sex, or sexual orientation (the protected characteristics). Fixed-term and part-time workers are also protected from being treated less favourably than their permanent full-time counterparts and CTE is committed to parity of treatment.
This policy deals with both direct and indirect discrimination and lays out how this policy is implemented within the organisation, as well as how complaints or grievances can be raised and dealt with by trustees, staff, job applicants, or third parties accessing the organisation’s services.
https://cte.org.uk/app/uploads/2024/10/CTE-Equality-Diversity-Inclusion-Policy-Employment-and-Recruitment.docx

Equality, Diversity & Inclusion - Trustees
Equality and diversity are central to the work of CTE. The Charity will treat all people with dignity and respect, valuing the diversity of all. It will promote equality of opportunity and diversity. It will eliminate all forms of discrimination on grounds of race, gender, marital status, caring responsibilities, disability, gender re-assignment, age, social class, sexual orientation, religion/ belief, irrelevant offending background or any other factor irrelevant to the purpose in view. It will tackle discrimination and disadvantage. For this policy to be successful, it is essential that everyone is committed to and involved in its delivery. CTEs goal is to work towards a just society free from discrimination, harassment and prejudice. CTE aims to embed this in all its policies, procedures, day-to-day practices and external relationships.
The remainder of the policy lays out the responsibility of trustees in this respect, and defines discrimination and disability with respect to this policy.
https://cte.org.uk/app/uploads/2024/10/CTE-Equality-Diversity-Inclusion-Policy-Trustees.docx

Expenses Policy
This policy applies to the staff and trustees of CTE in relation to expenses incurred during the pursuance of their duties. No member of staff or trustee should be out of pocket as a consequence of expenses incurred during the normal course of their duties. CTE shall reimburse staff and trustees for expenses incurred, provided such expenses.
It details CTE’s scheme of payments for mileage rates, subsistence and overnight accommodation. It expands on what the Home Working Allowance for staff covers, and what it doesn’t.
It states where staff and trustees can go for advice and guidance regarding expenses, and the potential consequences of abuse of the scheme.
https://cte.org.uk/app/uploads/2025/03/CTE-Expenses-Policy-v1.1.docx

Financial Management Policy
This document sets out a framework of good practice to help CTE establish and maintain robust financial systems. Sound financial management and controls are essential to provide an effective framework for financial planning and accountability and to safeguard the use of Board funds.
These procedures apply to all staff with financial responsibilities. The policy lays out how financial management and control are exercised within the organisation.
https://cte.org.uk/app/uploads/2024/06/CTE-Financial-Management-Policy-v1.2.doc

Investment Policy
Churches Together in England aim to ensure that all of their investments are placed in companies deemed to be ethical. In order to achieve this aim, all the investments are managed through Epworth Investment Management Limited.[footnoteRef:2] The policies of Epworth Investment Management Limited with respect to ethical investments are as follows: EARTH & ECOSYSTEM, LABOUR, EQUALITY, CONFLICT, SOCIETY, HEALTH & WELLBEING, FAIRNESS, RESPONSIBILITY & TRANSPARENCY. [2:  https://epworthim.com/] 

This policy lays out how CTE will ensure that the ethical investments statement is adhered to with respect to the above. It also includes how the organisation will manage risk and liquidity and will report on the above. 
https://cte.org.uk/app/uploads/2024/12/CTE-Investment-Policy-v1.1.docx

Reserves Policy 
This Policy sets out the position which CTE sets for level of financial reserves it decides to hold for the next year.
It also sets out the rationale for the minimum reserves level, and the rationale for reserve holding in excess of the agreed minimum level.
https://cte.org.uk/app/uploads/2025/03/CTE-Reserves-Policy-v1.1.docx

Risk Management Policy 
This Policy sets out a framework for Risk Management as approved by Churches Together in England. The Policy seeks to reflect best practice for managing the organization as well as enabling the Board to discharge its reporting obligations under Charity Commission regulations and Company Law.
This includes how and what should be reported on in CTE’s Annual Report and should be monitored by the Board and staff alike.
Major risks are defined as those risks that have a major impact and a probable or highly probable likelihood of occurring. If they occurred, they would have a major impact on some or all of the following areas:
· governance
· operations
· finances
· environmental or external factors such as public opinion or relationship with funders
· a charity’s compliance with law or regulation
Any of these major risks and their potential impacts could change the way trustees, supporters or beneficiaries might deal with the charity.
https://cte.org.uk/app/uploads/2024/06/CTE-Risk-Management-Policy-v1.0.docx

Rules of Delegation and Levels of Authority 
This policy includes a flowchart to indicate the rules of delegation and levels of authority. It also includes a description of Board powers and executive limitations. Finally, it includes a job description of the role of General Secretary.
https://cte.org.uk/app/uploads/2024/06/CTE-Rules-of-Delegation-Procedures-v1.0.docx

Safeguarding Vulnerable Adults Policy
[bookmark: _5502dcd9-9817-4367-afbd-7847b252cc57]This policy applies to all staff, which, for these purposes, includes employees, trustees, temporary, contract and agency workers, other contractors, interns, and volunteers.
[bookmark: _67cba2cf-4d1c-42ef-9a3f-eb7a423a77e8]All staff must be familiar with this policy and comply with its terms.
Compliance with this policy is mandatory. Staff must also comply with any related policies and privacy notices. Any breach of this Safeguarding Policy may result in disciplinary action.
The statutory framework introduced under the Care Act applies to any person aged 18 or above who:
· has needs for care and support (regardless of the level of need and whether or not the local authority is meeting any of those needs).
· is experiencing, or is at risk of abuse or neglect, and
· as a result of those needs, is unable to protect themselves against the abuse or neglect or the risk of it.
Adults aged 18 and over have the potential to be vulnerable (either temporarily or permanently) for a variety of reasons and in different situations. An adult may be vulnerable if he/she: 
· Has a learning or physical disability.
· Has a physical or mental illness, chronic or otherwise, including an addiction to alcohol, drugs or other substances.
· Has a reduction in physical or mental capacity.
· Is in receipt of any form of healthcare.
· Is receiving community services because of age, health or disability.
· Is living in sheltered or residential care home.
· Is unable, for any other reason, to protect himself/herself against significant harm or exploitation.
If any member of staff or trustee has any concerns about a vulnerable adult, they must alert CTE’s Designated Safeguarding Officer (DSO) immediately. If the DSO is unavailable, then the Deputy DSO should be contacted.
https://cte.org.uk/app/uploads/2024/09/CTE-Safeguarding-Vulnerable-Adults-v1.1.docx

Serious Incident Policy
The Charity Commission requires charities to report serious incidents. If a serious incident takes place within CTE, it is important that there is prompt, full and frank disclosure to the Commission. This includes what happened and, how CTE are dealing with it, even if it has also been reported to the police, donors, or another regulator. It is a serious incident?
A serious incident is an adverse event, whether actual or alleged, which results in or risks significant:
· harm to the charity’s members , staff, volunteers, or others who come into contact with CTE through its work 
· loss of CTE’s money or assets
· damage to CTE’s charity’s property
· harm to CTE’s work or reputation
For the purposes of this policy, “significant” means significant in the context of CTE, taking account of its staff, operations, finances, and/or reputation.
The remainder of the policy lays out how such incidents should be investigated and reported on to the statutory bodies.
https://cte.org.uk/app/uploads/2024/10/CTE-Serious-Incident-Policy-v1.0.docx

Trustees Code of Conduct
The Code aims to define the standards expected of CTE Trustees in order to ensure that:
· The organisation is effective, open, and accountable;
· The highest standards of integrity and stewardship are achieved; and
· The working relationship with staff and members is productive and supportive
This code lays out standards with respect to selflessness, integrity, objectivity, accountability, openness, honesty, leadership, values and reputation. It then goes on to describe how breaches of the code will be dealt with. Finally, there is a trustees declaration of adherence to the code.
https://cte.org.uk/app/uploads/2024/10/CTE-Serious-Incident-Policy-v1.0.docx

Volunteer Management Policy
https://cte.org.uk/app/uploads/2024/10/CTE-Serious-Incident-Policy-v1.0.docxCTE’s volunteers include
· Trustees, who are responsible for the strategic direction and oversight of the organisation.
· Forum Moderator and Deputy Forum Moderator, who are responsible for conducting the three-yearly Forum.
· Chair of the Charities and Networks in Association Group, who chairs this important group and represents them at a variety of meetings and events.
· Other volunteers with particular skills.
CTE does not normally use interns or any other office-based volunteers. 
The policy lays out how such volunteers are recruited, managed, supported and expensed, etc.
https://cte.org.uk/app/uploads/2024/10/CTE-Volunteer-Management-Policy-v1.0.docx

Data Sharing – A Code of Conduct
Included on the website is a Code of Conduct for Data Sharing, produced by ICO. This is not a CTE document but is displayed on the website for reference.
https://cte.org.uk/app/uploads/2024/06/Data-Sharing-A-Code-of-Practice-1.pdf
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