b) Should we make a Declaration of Ecumenical Welcome and Commitment?

This is only for places such as villages where there is only one place of worship. It is not an ‘easier’ alternative to forming an LEP. It recognises that the one congregation comprises people of different Churches, some of whom have recognised ministries in them.
c) A time-limited project for the next x years?
Not all initiatives are meant to be permanent. Sometimes significant goals can be reached in a short period. They need careful consideration of the desired outcomes and what might follow them.

d) Light-touch…
In the light of Mission-Shaped Church and Fresh Expressions LEP structures can appear too prescriptive and based on inherited models.  An ecumenical vision of communicating the Christian message to people without previous connections to the Christian Church may lead to new models.  New Christians will become part of the whole Church but there may be a cultural gap to be bridged between them and those of the historic Churches. 
Fresh expressions of church often start with light and flexible structures and agreements. Annual review of these can be helpful as growth occurs.  
For further information, consult your County Ecumenical Development Officer or those of the member Churches of Churches Together in England:
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Baptist Union of Great Britain

Ecumenical Officer, Baptist House

129 Broadway, Didcot, Oxon  OX11 8RT

  01235 517700

Church of England

Council for Christian Unity, Church House

Great Smith Street, London  SW1P 3NZ

  0207 898 1479

Methodist Church

Assistant Ecumenical Officer, Methodist Church House, 25 Marylebone Road,

London NW1 5JR.

  0207 467 5278
Roman Catholic Church

Catholic Bishops Conference for England and Wales, 38-40 Eccleston Square, London SW1V 1BX

  0207 7901 4811
Salvation Army

Territorial Ecumenical Officer, Territorial HQ, 101 Newington Causeway, London SE1 6BN

   0207 367 4618

United Reformed Church

Secretary for Ecumenical Relations, United Reformed Church House, 86 Tavistock Place, London WC1H 9RT

  0207 916 8652
Churches Together in England
27 Tavistock Square, London WC1H 9HH

  0207 529 8144
John Bradley, Churches Group for Local Unity, November 2010

together instead of separately
A guide for local churches to make an Ecumenical Vision Statement


Each local gathering of Christ’s people is unique and will need to discover the particular mission to which it is called.  An Ecumenical Vision Statement, locally produced, is an expression of that mission and a framework against which future developments can be assessed.

Ask yourselves prayerfully:
1.
In the light of the prayer of Christ ‘may they all be one… that the world may believe that you sent me…’ (John 17.21) and the injunction to ‘spare no effort to make fast with bonds of peace the unity which the Spirit gives’ (Ephesians 4:3) what do we now have a vision to do together instead of separately?
This isn’t an optional extra or merely a way of stretching limited resources further. It is seeking to make visible locally the unity you are being given because you are convinced that is what God wills.
2.
How does this venture relate to the local community beyond the Church and the Church beyond the local community?
The ecumenical vision is of the ‘whole inhabited earth’ (oikoumene) as our concern because it is loved by God.. Narrow parochialism which is not interested in the community beyond the church or the Church in the rest of the world is a denial of that vision.
3.
What is the added value of this ecumenical commitment to the whole Church offering the whole Gospel to the whole Earth?
What might you do better together rather than separately? How do you expect this initiative to result in the church being more effective in its mission?
4.
What is the next step in acting on this vision?

a) Should we seek to form a Local Ecumenical Partnership?
LEPs are not the only way of acting ecumenically in your locality but they are widely recognised by the Churches in England as a way of making unity visible.

A Local Ecumenical Partnership is defined as existing ‘where there is a formal written agreement affecting the ministry, congregational life, buildings and/or mission projects of more than one denomination: and a recognition of that agreement by the Sponsoring Body, and authorisation by the appropriate denominational authorities.’  There are different kinds such as:
i.
A Single Congregation
Either where two or more local congregations of different Churches merge their life into one or when a new local congregation is planted by more than one Church.
ii.
Congregations in Covenant
These are where two or more churches have made a deep commitment to act as one in their locality. They each have their own congregational life but pursue their mission together.
iii. A Shared Building Partnership
These are where local churches have a Sharing Agreement under the Sharing of Church Buildings Act 1969. They are often also LEPs of type i or ii.
iv. A Chaplaincy Partnership
Usually based in a place of Higher or Further Education, Health Care or a Prison. Many are also Inter-Faith.
v. A Mission Partnership
They seek to set up or strengthen ways of ecumenical involvement in particular areas of society such as industrial mission, media or twinning with a similar region of the Church in another land. Churches work together in mission in areas such as  community projects, homelessness, industrial, media, new housing, youth, overseas links and outreach.
vi. An Education Partnership
Where two or more Churches have made a partnership to work together in lay or ministerial training or in sponsoring a Primary or Secondary School.






