Clarification of Salvation Army Territorial position on LEPs

Background

A Local Ecumenical Partnership is defined as existing ‘where there is a formal written agreement affecting the ministry, congregational life, buildings and/or mission projects of more than one denomination: and a recognition of that agreement by the Sponsoring Body, and authorisation by the appropriate denominational authorities.’

LEPs offer a wide and varied way for denominations to work together.  Chaplaincy partnerships are a not infrequent example.  The Salvation Army participates in LEPs of this kind, for example in the Heathrow chaplaincy.

Local congregations may come together to create a single congregational partnership, where the denominations form a united congregation meeting in the same place at the same time.

Alternatively the congregations may come together in a covenanted partnership, where there is a substantial sharing in worship, church life, mission and ministry.  There may be particular arrangements made for ministry and sacraments according to denomination within the partnership.  This form of LEP can be very flexible.
The third form most common form of LEP is a shared building partnership, where the building is shared between two or more congregations. There are many formal and informal examples of such sharing.

Policy

The Territorial Ecumenical Council in 1998 “agreed in principle that corps could co-operate and participate in Local Ecumenical Projects (now Partnerships). Divisions are free to explore such possibilities. 

It was recognised that LEPs would take a variety of forms, from the sharing of buildings to a fully integrated programme of worship and service. Because of this any such projects should be agreed by THQ before the project was fully brought into being.  Salvation Army involvement would reinforce a focus on mission and outreach.”
It may seem unlikely that a single congregation form of LEP would be viable for an Army congregation, in that the partner congregations would probably require some form of sacramental practise.  However a covenantal partnership LEP including The Salvation Army has been formed in the Forest of Dean and provides an excellent model of how the Army can engage in this kind of partnership and yet retain a strong identity and enhance its effectiveness in mission.
Process

The process employed in the creation of LEPs has been:

1. Following consultation with the corps and its proposed partners the Division through the Divisional Strategy Council makes a proposal to the Territorial Corps Strategy Council.  The Territorial Ecumenical Officer is asked to advise/assist at this early stage of the process.
2. The Territorial Corps Strategy Council recommends the proposal - or not - to the Territorial Commander.

3. The Territorial Ecumenical Officer assists in the development of the Covenant.

4. The advice of the Legal Secretary is sought on the wording of the proposed Covenant and any other legal implications of the agreement.
Key questions

Some key questions to be asked of any proposal would be:

1. Does the proposal enhance the effectiveness of the Army’s mission?
2. Does the proposal safeguard the Army’s identity and calling in regard to its spiritual life, ministry and mission? Of particular relevance here, for example, would be our understanding of the sacraments, our understanding of holiness, our acceptance of the ministry of women and men, and our calling to social action alongside evangelism.
3. Is the character of the Army as a partner church/denomination sufficiently accepted and realized in the proposal?
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