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Making DECISIONS Together in 

A Common Life

Through images and examples, the New Testament shows us how Christians are called to live out their faith together in community, including making decisions.  

Acts describes four occasions when communal decision making takes place.  

· Jesus’ followers come together in Jerusalem to decide on Judas Iscariot’s successor (Acts 1.14-26).  

· There is the argument between Greek-speaking Jewish Christians and those Christians native to Jerusalem about the apparently discriminatory way in which welfare was being distributed among the people (Acts 6.1-7).  

· Luke mentions the disagreement concerning whether Gentiles who were ‘unclean’ could become Christians (11.1-18) and 

· whether they should become Jews before being baptized as Christians (15.1-33).   

A reliance on prayer, scripture and a sense of partnership with Jesus seem to have helped the Christian community remain unified throughout these disagreements.

Some New Testament Guidelines 

· Willingness to acknowledge one’s weaknesses and vulnerability and act with humility as a reflection of Christ’s nature (Phil.2.2-8).

· Willingness, if necessary, to take risks and face the unpredictable.

· Expectation that the Spirit will speak through everyone regardless of whether or nor they agree with one‘s viewpoint.

· Willingness to respect and listen to the contributions of all.

· Belief that God grants gifts to all people and that we can only function effectively within the Church with the help of fellow Christians (1 Cor. 12.12-27).

· Confidence and trust that God has a vision for the Church (Eph. 5.17).

· Dependence on the Holy Spirit’s guidance in seeking God’s vision for the way forward (Acts 15.28).

Making Decisions in the Common Life – Some Principles

All Churches make decisions

Some of these decisions are of direct ecumenical significance

· Because they affect the lives of other Churches, or projects or arrangements which have been agreed ecumenically.

Most – possibly all – decisions are of indirect ecumenical significance

· Because they may have an effect on the life, mission and ministry of some other part of the whole Church.

All decisions should be made with the awareness that they may have implications for other Churches.

· This is essential when a Church and/or its leader has entered into a Covenant or other formal agreement with other churches and/or their leaders.

All Churches need to make decisions within their own structures

Those responsible for chairing or acting as secretary to a denominational decision-making body should ask themselves:

· How will we know the ecumenical implications of our decisions?

· Should we appoint a member of our decision-making body to have the specific role of alerting us to ecumenical implications?

· Should we invite a member of our own church to be present at our meeting to alert us to ecumenical implications?  This may be an appropriate role for a denominational ecumenical officer.

· Should we invite another Church to appoint a person to be present at our meetings?

· Should we have an item at the end of every agenda in which we work out who needs to be informed about what?

Be sure that you are clear about who needs to be informed about what.

Do not assume that you know.

A decision about a topic in one Church may not be made by the same person/group/committee in another Church even though a person may appear to have a similar role and a group/committee may have a similar (or even identical) name.

Facilitate information sharing by establishing communication between those with similar roles in different Churches.

Enable them to meet together, explain their roles to each other, share information with each other, report denominational decisions to each other.


They may also need to meet for fellowship, prayer, mutual support etc

Send observers to each other’s decision-making bodies.

Make sure that the observers know what to do with the information about what they have observed.

Some decisions can be made together

Establish relationships and clear lines of communication before there are decisions to be made.

Be clear about what decision is to be made.

Be clear about whose responsibility it is actually to make the decision.

Make sure that the people who meet to make the decision actually have the authority or influence within their own Church to enable the joint decision to be accepted there.

For recurring matters (such as matters connected with the appointment of ministers in Local Ecumenical Partnerships) establish procedures and follow them on all occasions.

Do not let the importance of being flexible, or the necessity for speed, lead you into abandoning jointly agreed procedures.

Communicate what has been jointly agreed.

If Church Leaders, for instance, have agreed something among themselves, it will probably need to be communicated to others within their own Churches.

Find ways of reflecting together on the significance for other Churches of what has been decided by one Church. 

Making Decisions Together – Some Principles/Examples of Good Practice within Specific Contexts
Within Partner Denominations

Individuals or groups that exercise denominational oversight understand how that oversight interacts with that of those individuals (such as County Ecumenical Officer) or groups (such as a Sponsoring Body, Local Advisory Group or Staffing Consultative Group) that exercise ecumenical oversight.

Within Intermediate Bodies

Within the oversight of the Intermediate Body and linked to local ecumenical groupings, representatives of different traditions within a geographical area meet regularly to reflect on ecumenical progress and seek ways forward.  Particularly effective in cases where mission in new housing areas is a concern.

Within Local Ecumenical Groups

The Constitution of a local ecumenical group (LEP, Churches Together group etc) contains clear and workable provisions for how the group is to carry out its own decision making (such as a Joint Church Council/Ecumenical Church Council) and also make denominational decisions when necessary.  Having made sure of the above, the provisions are carefully carried out.

Within LEPs, there are clear and commonly agreed procedures established for the appointment of new ministers which will ensure ecumenical consultation, e.g. the Staffing Consultative Group.  

Within Local Churches

On regular occasions during the year, the decision-making bodies of local churches ensure that their representatives attend each other’s meetings or hold their meetings together. 

O God, Holy and eternal Trinity,
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We pray for your Church in all the world.

Sanctify its life; renew its worship;

Empower its witness; heal its divisions;

Make visible its unity.

Lead us, with all our brothers and sisters,

Toward communion in faith, life and witness

So that, united in one body by the one Spirit,

[image: image3.png]


We may together witness to the perfect unity of your love. 
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