CONSTITUTION OF THE PARTNERSHIP COUNCIL FOR THE CENTRAL TELFORD ECUMENICAL PARTNERSHIP

Approved for use from 1st May, 1990

1) PREAMBLE
The Covenant which was signed on 3rd July, 1986 sets out the aims and objectives of CTEP
As Churches covenanted together we pledge:

- to place the mission of God’s Church at the heart of all we do
- to plan and develop our working together to bring God’s word to the people

  of the Central Telford area

- to live out and demonstrate the unity to which we are called


- to celebrate our calling in shared worship


- to participate in shared learning and Christian education


- to undertake joint pastoral and community work 
In order that these aims may be pursued we affirm our intention to promote the best use of our human, spiritual and material resources and we desire that our two churches will consult each other in relation to the appointment of ministerial staff.
As part of our commitment to each other we undertake:

· To exercise to the full the status of the Team Rector as an Associate/Authorised Minister in the Circuit

· To ensure the Circuit Superintendent has an open invitation to Team Meetings and offer regular consultation between Circuit Superintendent and Team Rector

· To ensure that CTEP is an agenda item on every Circuit Meeting and that Circuit matters are on every agenda of the Partnership Council meetings

· To support, encourage and inspire one another in the task of outreach and evangelism and calling people to a life of Christian discipleship

· To work together to bless, serve and transform our local communities through our presence, our words and our actions

· To plan and offer together courses e.g. Advent and Lent

· To plan joint acts of worship for major Christian festivals

· To invite other Christian Churches in the locality to join with the Partnership on a formal or less formal basis

· To seek to become an Ecumenical Area to allow greater freedom in constitutional requirements from present denominations compared to a Covenanted Partnership

2) CONSTITUTION
There shall be a Partnership Council to ensure that the objectives laid down in the Covenant are put into practice and kept constantly under review. To do this the Partnership Council will make decisions, encourage, enter dialogue with and ask questions of each congregation as appropriate.
3) The Partnership Council shall consist of the following persons:
a) Clergy (& Licensed Lay workers in CTEP) see footnote 1



b) The Parish Wardens






c) 2 Circuit Steward(s)   
d) 2 Church Stewards/Church Wardens per worship centre 
e) 2 Lay representatives per worship centre elected by the congregation
f) A maximum of 2 people may be Co-opted by the other members of the Partnership Council (Co-opted members will serve for 2 years from the date of their co-option)
g) Ecumenical Observers will be invited from other churches within CTEP area.

(They will have the right to speak but may not be able to vote on certain issues.)

4) The Partnership Council shall meet at least three times a year. These to be open meetings which all are welcome to attend. (They will have the right to speak but may not be able to vote on certain issues.)
5) It shall elect a Chair, Vice Chair, Treasurer and Secretary.
6) The Chair shall be a person elected by the Council from among their number. The Chair will hold office for two consecutive years only. See Footnote 2
7) The Vice Chair will hold office for two consecutive years only. The Council will be expected to bear in mind the denomination and geographical location of the Chair's church in making their decision. See Footnote 2
8) The Secretary/Treasurer need not be a member of the Partnership Council. If not a member of the Partnership Council, the Secretary/Treasurer will not have a vote either on the Partnership Council or on the Standing Committee.
9) The Partnership Council shall have a Standing Committee which will consist of:

Chair, Vice Chair, Secretary, Treasurer
Team Rector, 2 Parish Wardens

A Methodist Minister, 1 Circuit Steward and 1 additional lay representative appointed by the Circuit Meeting of the Telford Methodist Circuit at least one of whom must be a member of CTEP.
10) The Standing Committee will prepare the agendas for the Partnership Council and carry out any necessary business between meetings of the Partnership Council.
11) The Partnership Council may set up working groups if it so wishes.
12) The Partnership Council will keep its own minutes. Within three weeks of each meeting it shall send a copy of the draft minutes for display at each worship centre.
13) A copy of the Minutes of the Partnership Council will be filed with the PCC Minutes and Circuit Meeting Minutes
14) The Methodist Church Councils, Anglican District and Parish Church Councils shall continue to exist.

15) In the Anglican and Methodist Churches matters affecting finance, property and Pastoral or Benefice Measures shall still be dealt with in the PCC or Circuit Meeting. If it is unclear which Council should deal with any matters the opinion of the Rural Dean, Archdeacon or Circuit Superintendent Minister shall be sought.  All such matters shall be dealt with in a meeting of the PCC separate from the Partnership Council.

16) Wherever possible all matters shall be discussed in Partnership Council e.g. any matter referred by Diocesan or Deanery Synod or Methodist Circuit, District or Conference.

17) All Church Councils shall be made aware of inter-denominational issues and Partnership Council members shall ensure that such matters are brought to the attention of the Councils.
18) This Constitution shall be reviewed every 5 years or sooner if there are changes in the law.
19) This Constitution needs to read alongside the Central Telford Ecumenical Partnership ‘vision’ document.

Footnote

1.  There may be Lay Workers or Ordained Ministers licensed to work in the CTEP area who may be seconded on to the Partnership Council e.g. those Licensed to work across the Circuit or Deanery

2. The Chair and Vice Chair to be elected in alternate years so that in the normal course of events they will not both come to the end of their tenure in the same year.
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