

THE COUNCIL OF CHURCHES TOGETHER IN LANCASHIRE (CCTL)

CONSTITUTION

1
PURPOSE AND AIMS

THE COUNCIL OF CHURCHES TOGETHER IN LANCASHIRE shall be a registered charity for the purposes of the advancement of the Christian religion, the relief of poverty, the advancement of education, and any other purposes which are charitable according to the law of England and Wales. In particular it will service the ecumenical instrument known as CHURCHES TOGETHER IN LANCASHIRE.

Specifically the Council will aim: 

1.1
to provide a means of consultation for Christians in Lancashire on matters of common concern, to seek common policies, to make decisions together

1.2
to foster and support shared initiatives in the region* (such as Local Ecumenical Partnerships and the work of the County Sponsoring Body) which affect the life and mission tasks of local churches

1.3
to encourage and participate in shared prayer, worship, study and reflection.

1.4
to continue to develop relationships that will facilitate common witness, shared ministry, mission and evangelisation, and a joint engagement with others in response to the needs of society within a shared vision of Christian unity.

1.5
to resource shared initiatives in key specialist areas, working where appropriate through other relevant bodies.

1.6
to promote good communication with and between all bodies involved in regional ecumenical enterprises, and with Churches Together in England.

*NOTE The Region is defined as the County of Lancashire (Local Government Act 1974) except for the area known as West Lancashire.

2 POWERS

In furtherance of the above purposes and aims THE COUNCIL OF CHURCHES TOGETHER IN LANCASHIRE shall have the following powers:

2.1
 to raise funds and to invite and receive contributions provided that in raising funds the Council shall not undertake any substantial permanent trading activities and shall conform to any relevant requirements of the law;

2.2
 to buy, take on lease, or in exchange, any property necessary for the achievement of the objects and to maintain and equip it for use;

2.3
subject to any consents required by law to sell, lease or dispose of all or any part of the property of the Charity;

2.4
subject to any consents required by law to borrow money and to charge all or any part of the property of the Charity with repayment of the money so borrowed;

2.5
to employ such staff (who shall not be members of the Council) as are necessary for the proper pursuit of the objects and to make all reasonable and necessary provision for the payment of pensions and superannuation for full-time staff and their dependants;

2.6
to co-operate with other charities, voluntary bodies and statutory authorities operating in furtherance of the objects or of similar charitable purposes and to exchange information and advice with them;

2.7
to establish or support any charitable trusts, associations or institutions formed for all or any of the objects;

2.8
to appoint and constitute such advisory committees as the Council may think fit;

2.9
to do all such other lawful things as are necessary for the achievement of the objects.

3 MEMBERSHIP

Membership of The Council of Churches Together in Lancashire shall consist of the following:

· The Church Leaders of the Member Churches of CHURCHES TOGETHER IN LANCASHIRE (CTL)

· Two other representatives (one ordained, one lay) of each Member Church of CTL

· One representative of each Associate Member

· Representatives of local ecumenical groups from designated areas at the invitation of the Council
· Any representative from the region to Churches Together in England

· One representative from the region on the North West Constitutional  Convention

· The Chair of each of the Council’s Standing Committees

· The Chair of the County Sponsoring Body

· A representative from each Working Group set up by the Council

· The North West Churches Officer

· The Field Officer (North and Midland) of Churches Together in England

· A representative of other ecumenical bodies and agencies in the region (for instance Christian Aid, CAFOD, the Association of Inter Church Families)

· Up to three co-opted members nominated for their particular expertise or to complete some balance of representation

· The County Ecumenical Development Officer (who shall have no power to vote)

· The Inter Faith Development Officer (who shall have no power to vote).

4
OFFICERS 

The Officers of the Council shall be a Chair, a Vice-Chair, an Executive Secretary (who shall be the County Ecumenical Development Officer) and an Honorary Treasurer.  

 

4.1     The Chair and Vice-Chair shall be nominated on a denominational rota basis by the Church Leaders, subject to ratification by the Council, and shall hold office for two years.  If the Chair is an ordained person the Vice-Chair should normally be a lay person, and vice versa.  The Vice-Chair shall normally be the next Chair.

4.2     The Honorary Treasurer shall be nominated and ratified by the Council and shall normally hold office for at least three years.

4.3     The Chair, Vice-Chair and Honorary Treasurer should not normally all demit office in the same year.

4.4     The Executive Secretary (CEDO) shall be subject to the terms and conditions agreed by the Council at the time of his or her appointment or at the point when an extension to that appointment is agreed.

 

5   RESPONSIBILITIES OF THE COUNCIL

The Council will

5.1  allow Member Churches of CTL to make decisions together which are proper to them, where necessary referring matters back to Member Churches

5.2  respond to initiatives from Member Churches of CTL and ecumenical bodies,
agree a budget and receive accounts

5.3  oversee the work of the Standing Committees and the County Sponsoring Body

5.4  set up and oversee Working Groups and other Standing Committees as judged opportune

5.5  decide upon applications for and invitations to membership of CHURCHESTOGETHER IN LANCASHIRE.

6       MEETINGS OF THE COUNCIL

The Council shall normally meet at least twice a year, in the spring and in the autumn; the autumn meeting shall be the Annual General Meeting.

 

6.1     A quorum of ten members shall be required before any Council meeting may proceed.

6.2     The following members may, with the permission of the Chair, speak but not vote at Council meetings: the County Ecumenical Development Officer, the Inter Faith Development Officer, the representatives of Associate Members of Churches Together in Lancashire.

6.3     Churches or associations of churches in the region who do not wish to become Member Churches of CTL or Associate Members of CTL, or for whom membership or associate membership is not deemed appropriate, may be invited by resolution of the Council to send Observers to Council meetings.  With the Chair’s permission they may speak, but not vote.

6.4     A Minuting Secretary shall be appointed who, with the Chair’s permission, may speak but not vote.

6.5     The salaried officers shall publish an Annual Review of their work.

6.6     At the autumn meeting the Chairs of all Committees and Working Groups shall submit an annual report.

6.7 At the autumn meeting the appointment of Council Officers shall be ratified.

7
FINANCES

7.1
The work of the Council shall be maintained by contributions from the Member Churches of CTL as agreed among themselves, and from Local Churches Together groups as determined by the Council.

7.2
Accounting records shall be maintained in accordance with the Charities Act 1993 and any such subsequent legislation in relation to charities as may be enacted by Parliament.

7.3
At the autumn meeting of the Council (AGM) each year the auditor, or, where permitted by the Act, an independent examiner for the current year shall be appointed.

7.4
At the spring meeting of the Council each year the independently audited accounts for the previous calendar year shall be presented.

7.5
At the spring meeting of the Council each year a budget shall be proposed for the next-but-one calendar year, and presented immediately to the Member Churches of CTL for acceptance.

7.6
The Council of Churches Together in Lancashire shall operate a bank account in the name of the charity, into which all monies will be paid.  Cheques drawn on this account shall require signatures from two of the following: Chair of the Council, Vice-Chair of the Council, Treasurer, CEDO.  Cheques drawn shall be subject to a limit agreed by the Council.

7.7 All real and personal property acquired by or on behalf of the Council shall be vested in a Trust Corporation lawfully entitled to act as a Custodian or Holding Trustee.

7.8    The Members of the Council are the Managing or Charity Trustees of the charity.

8          THE EXECUTIVE COMMITTEE

8.1
The purpose of the Executive Committee is to facilitate the work of the Council by preparing the agenda for its meetings, bringing recommendations to the meetings and being responsible for the implementation of decisions taken by the Council including the management of finance, employment law and contracts.
8.2
The Executive Committee shall consist of 

· the Officers of the Council (the Chair of the Council being also the Chair of the Executive)

· the Chairs of the Standing Committees and of the County Sponsoring Body

· the North West Churches’ Officer

· a representative of the Church Leaders’ Group
· a representative of any Member Church which is not already represented among the above

· The County Ecumenical Development Officer and the Inter Faith Development Officer shall be in attendance.

8.3 The Executive Committee shall meet at least twice a year and shall appoint a Minuting Secretary. A quorum shall be four members.
8.4
The Executive Committee shall as considered necessary appoint and dismiss members of staff and deal with all matters regarding terms and conditions of employment.

9
THE CHURCH LEADERS’ GROUP

Leaders of the Member Churches of Churches Together in Lancashire shall meet at least twice a year for prayer, reflection, and consultation about matters of common concern.  They shall also bring such matters as they deem appropriate to the attention of the Council.

The County Ecumenical Development Officer shall facilitate these meetings, to which others may be invited as appropriate on particular occasions.

10
THE COUNTY SPONSORING BODY

10.1
The purposes of the County Sponsoring Body are 

· to encourage new Local Ecumenical Partnerships (LEPs) to be developed, properly constituted, recognized and registered

· to facilitate ecumenical consultation over new ministerial appointments in LEPs

· to see that LEP reviews are set up and carried out

· to provide ecumenical pastoral oversight for LEPs and their ministers in partnership with the relevant Church Leaders

· to ensure that what LEPs have to contribute is heard by the wider church

· to approve the orderly termination of an LEP when such need arises

· to refer relevant matters to the Executive Committee.

10.2   The County Sponsoring Body shall consist of 

· one representative of each Member Church with appropriate knowledge, experience and responsibility, 

· a Chair appointed from among their own number by the Church Leaders’ Group

· the County Ecumenical Development Officer.

10.3
The County Sponsoring Body shall meet at least three times a year.  A quorum shall be six members.

11
STANDING COMMITTEES

11.1   Ecumenical Development Committee

11.1.1
The purpose of the Ecumenical Development Committee is to support and monitor the ongoing work of the County Ecumenical Development Officer, and to refer appropriate matters to the Executive Committee.

11.1.2 Its membership shall consist of 

· the Chair and Vice-Chair of the Council

· the Ecumenical Officer or other representative of each of the Member Churches of CTL

· a representative of the Church Leaders’ Group

· the County Ecumenical Development Officer.

11.1.3 This Committee shall meet at least three times a year and annually elect its own Chair. A quorum shall be six members.

11.2 Inter Faith Development Committee

11.2.1 The purpose of the Inter Faith Development Committee is to support and monitor the ongoing work of the Inter Faith Development Officer, and to refer appropriate matters to the Executive Committee

11.2.2 Its membership shall consist of

· a representative of each of the Member Churches of CTL

· a representative of the Church Leaders’ Group

· the Inter Faith Development Officer.

· Other members (up to a maximum of three) may be co-opted 

11.2.3 This Committee shall meet at least three times a year, and annually elect its own Chair. A quorum shall be four members.

11.3 Further Education Development Committee

11.3.1 The purpose of the Further Education Development Committee is to support and monitor the ongoing work of a Coordinator of the churches’ mission in colleges of Further Education, and to refer appropriate matters to the Executive Committee.

11.3.2 Its membership shall consist of

· a representative of each of the Member Churches of CTL

· a representative of the Church Leaders’ Group

· the FE Development Coordinator.

· Other members (up to a maximum of three) may be co-opted, especially from the Colleges themselves

11.3.3
This Committee shall meet at least three times a year, and annually elect its own Chair.  A quorum shall be four members.

12 WORKING GROUPS

From time to time Working Groups may be set up by the Council to carry out a particular piece of work. Their remit will be defined by the Council, and they will report back to the Council.   (See Appendix B)

13
AREAS

Designated Areas of the region served by the Council are encouraged to act for ecumenical purposes in relation to their respective local authorities.  Each Area may send two observers to meetings of the Council. (See Appendix C)

14
REVIEW

Every five years the work of the Council and its Officers should be reviewed by a Review Group set up by the Council, in consultation with the Field Officer (North and Midlands) of Churches Together in England, for this purpose.  The Review Group should report to the Council and make proposals for any desirable changes.

15
AMENDMENTS TO THE CONSTITUTION

At least six months’ notice of any proposal for change must be given in writing to the Member Churches, and a special meeting shall be called of representatives of the Member Churches. Each Member Church shall have one vote, and at least three-quarters of those present must approve amendments for them to have effect. No amendment shall be made to the Constitution which is contrary to the purpose and aims of the Council or which would cause the Council to cease to be a charity in law.

16
DISSOLUTION 

At least six months’ notice of a proposal to dissolve the Council must be given in writing to the Member Churches, and a special meeting shall be called of representatives of the Member Churches. Each Member Church shall have one vote, and at least three-quarters of those present must approve the proposal for it to have effect. 

Such resolution may give instructions for the disposal of any assets held by or in the name of the Council, provided that if any property remains after the satisfaction of all debts and liabilities such property shall not be paid to or distributed among the Member Churches but shall be given or transferred to such other charitable institution or institutions having objects similar to some or all of the objects of THE COUNCIL OF CHURCHES TOGETHER IN LANCASHIRE as the Council may determine, and if and in so far as effect cannot be given to this provision then to some other charitable purpose.

APPENDICES

A.  Member Churches of Churches Together in England (2005)

B.  Member Churches of Churches Together in Lancashire (2005)

C.  Associate Members of Churches Together in Lancashire (2005)

D. Bodies in Association with Churches together in England (2005)

E.  Working Groups (2005) 

F.  Designated Areas (2005)
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