Constitution of KEY Churches Together

 I.   TITLE:  

KEY Churches Together



                     (Churches of Kingston upon Hull & East Yorkshire and Scarborough/Filey area)

II.   BASIS:


KEY Churches Together unites in pilgrimage those Churches and Christian bodies in its area which, acknowledging God's revelation in Christ, confess the Lord Jesus Christ as God and Saviour according to the Scriptures, and, in obedience to God's will and in the power of the Holy Spirit, commit themselves:

- to seek a deepening of their communion with Christ and with one another in the Church, which is his body; and

- to fulfil their mission to proclaim the Gospel by common witness and service in the world, to the glory of the one God: Father, Son and Holy Spirit.

III.  AIMS AND FUNCTIONS:


The objects of KEY Churches Together shall be the advancement of the Christian religion, the relief of poverty and the advancement of education and any other objects which are charitable according to the law of England and Wales. In particular, KEY Churches Together shall seek to further these objects by -

a)
enabling the churches within its area as pilgrims together in the living and sharing of the 


gospel, to develop mutual trust and collaboration in ministry, mission and evangelism

b)
enabling the churches within its area to respond to the needs of society and to explore church 


and society issues

c)
providing a channel of communication between the Kingston upon Hull and East Riding 


unitary authorities and the churches of Hull and East Riding

d)
providing a point of reference and contact between other secular bodies (including the media)


and the churches within its area

e)
promoting, supporting and servicing local Churches Together and Local Ecumenical 


Partnerships

f)
relating to Churches Together In England and co-ordinating ecumenical work and 


developments within its area with relevant work and developments at national level and 


elsewhere

g)
keeping under review ecclesiastical and secular boundaries as they relate to Kingston upon


Hull, the East Riding of Yorkshire and North Yorkshire

III.  AREA:
The area served by the new Hull and East Riding unitary authorities 


and the area up to Scarborough excluding for the time being representation from the portion


of the Vale of York lying within the scope of the Vale of York Ecumenical Council.

IV.  MEMBERSHIP:

KEY Churches Together shall be open to -

a. any church, association of churches or Christian body which has a significant presence in its area and which at national level is in full membership of Churches Together in England and/or the Council of Churches for Britain and Ireland;

b. other churches, associations of churches or Christian bodies which have a significant presence in its area and which affirm the Basis and commit themselves to promote the aims and objects of KEY Churches Together;

c. other Christian bodies which on principle have no credal statements in their tradition and therefore cannot formally subscribe to the statement of faith and the Basis, provided that they satisfy 75% in number of those full Member churches which subscribe to the Basis that they manifest faith in Christ as witnessed to in the Scripture and are committed to the aims and objects of KEY Churches Together and will work within the spirit of the Basis.

V.
STRUCTURE: KEY Churches Together shall comprise -

            A) Ecumenical Forum
  
B) Standing Committee 
C) Church Leaders Group 

VI.




ECUMENICAL FORUM

a)
FUNCTIONS of the Ecumenical Forum:

  i. to develop, action  and monitor an agenda derived in accordance with the Aims and Functions of KEYCT.

 ii. To be a focus for fellowship and relationship between ordained and lay, parish/congregation and sector ministry of all Christian Churches in its area

iii. To provide scope for shared prayer and theological reflection by its members.

b)
MEETINGS:  Three times a year - January, May and October


Quorum 15

c) 
REPRESENTATION on the ECUMENICAL FORUM


There shall be four categories of representation -


  i. denominational   ii. local ecumenical bodies (CTs/LEPs)   


iii. sector ministry   iv. co-opted

1.
Denominational Representation 


(currently from: 


Diocese of York - 



Archbishop of York, Bishop of Hull 
(as the Archbishop's representative/alternate); 



Archdeacon of the East Riding and 3 others


Diocese of Sheffield - 1 representative


York & Hull Methodist District - Chairman of the District and 4 others


Diocese of Middlesbrough - Bishop of Middlesbrough (or alternate) plus 3 others


Yorkshire Province URC  - Provincial Moderator (or alternate); District rep and 2 others


Yorkshire Baptist Association - Superintendent N.E. (or alternate) and 2 others


Yorkshire Division SA - Divisional Commander (or alternate) and 2 others


Society of Friends: Pickering & Hull Monthly Meeting - one representative


Community Churches  - one representative


(Alternates have a right to attend in the presence as well as the absence of their principals.)

2.
Local Ecumenical Bodies  

a) Churches Togethers: One representative from each local Churches Together that affiliates to KEYCT by paying a subscription per member congregation;

b) The Forum may agree discretionary representation from fraternals where no Churches    

      Together exists.


c) Local Ecumenical Partnerships: One representative from each recognised LEP.

3.
Sector Ministry/Bodies in Association representation   


One representative per area of work agreed by the Forum to require representation.

4.



Co-opted Members    (up to 5 places) 

VII.
LEADERS AND OFFICERS OF KEY CHURCHES

a) 
PRESIDENTS OF KEY Churches Together


There shall be three presidents, one Anglican, one Roman Catholic and one Free Church:



one shall be appointed by the Archbishop of York



one shall be appointed by the Bishop of Middlesbrough



one shall be elected by those representing Free Churches on the Forum.


Function: To provide a personal profile to the media and secular world on behalf of KEYCT 


and to bring encouragement to the member Churches of KEY CT.

b)
OFFICERS of  KEY Churches Together

a) Chairman, elected for a two year term by and from the members of the Forum, and disallowed from nomination for the same office for the immediately following period. The Chairman shall chair the meetings of the Forum and those of the Standing Committee, and, if not already a member, be an ex officio member of the Church Leaders Group.

b) Vice-Chairman, elected by and from the members of the Forum, and disallowed from nomination for the same office for the immediately following period. The Vice-Chairman shall deputise in the absence of the Chairman.

c) Secretary/Ecumenical Officer, when on an honorary basis, appointed for a two year term, with no restriction on a further term. However, when a paid post is created, the appointment shall be on the terms and conditions as devised by KEY Churches and approved by the Forum. The Ecumenical Officer shall be responsible for servicing the Forum, the Standing Committee and the Church Leaders Group and carrying out such tasks as the three bodies assign to him/her. The Officer shall be responsible to the Forum through the Chairman.

d) Independent Examiner. This person is not a member of the Forum but would examine the accounts and give financial advice from time to time as appropriate.

VIII.
STANDING COMMITTEE shall comprise


a) ex officio:  
The Presidents
, Chairman, Vice-Chairman, 




 and Secretary/Ecumenical Officer


b) elected members:   Three Forum members elected from the East Riding area; three Forum 


members elected from the Hull area; one Forum member from the N. Yorks area.

c) nominated members: the Church Leaders Group may appoint a further two members


Meetings:     3 times per year - March, July and November/December     
Quorum  4

Functions 
The Standing Committee shall be responsible:

a) for preparing agendas for the meetings of the Forum 

b) for implementing decisions of the Forum and the CLG 

c) for ensuring information flows both ways between the CLG and the Forum. 

d) for conducting business between meetings of the Forum and monitoring the composition


and functioning of any co-ordinating groups, working parties, etc. that KEYCT may set up.


e) for drawing up a common budget to finance the activities of KEYCT.


f) for exercising oversight over any publications issued in the name of KEYCT.


g) for handling the nomination of church representatives to serve  on sundry community, local 


government, voluntary and quango bodies.

IX.



CHURCH LEADERS GROUP  (CLG)

Purpose and Functions

A)
Providing a setting for deepening relationships between church leaders and for shared 


prayer and theological reflection

B)
To function on behalf of KEY Churches Together as a Sponsoring Body by giving denomin-


ational oversight to ecumenical projects, partnerships and initiatives, and, in particular:-


    i.
Identifying possible areas and assisting in all steps necessary for official recognition.

   ii.
Advising on all appointments to the teams in such areas.

  iii.
Ensuring there is adequate negotiation with secular and ecclesiastical authorities 


over matters of planning.

  iv.
Negotiating financial arrangements with the participating denominations.

   v.
Ensuring, where shared buildings are involved, that the requirements of the Sharing of 


Church Buildings Act are met.

  vi.
Giving guidance in legal, theological and disciplinary matters.

 vii.
Maintaining relevant links with the Group for Local Unity, local Churches Togethers, 


Local Ecumenical Partnerships and church leaders.

viii.
Ensuring provision for the proper evaluation of Local Ecumenical Partnerships.

  ix.
Reporting annually to the Ecumenical Forum

(The detailed performance of vii, viii and ix will be the responsibility of the Ecumenical Officer.)

(Any scheme whereby KEYCT takes on employer's responsibilities shall be ratified by the Forum.)

Membership   This shall comprise two representatives per denomination with alternates permitted. 




The Church Leaders Group shall elect a chairman and vice-chairman from its own 



number, each to serve a two year term.

Agenda:    This shall be devised by the Ecumenical Officer under the guidance of the CLG chairman. 

Meetings:    3 per year - February, May/June and November




Quorum  5

X.

    

RELATIONSHIPS WITH OTHER BODIES

CTE: 
KEYCT will relate to Churches Together In England and provide 2 members of CT 

             Forum

FCFC: KEYCT will relate to the national Free Church Federal Council

XI.
Alterations to the constitution


Alterations may be made to the constitution at the Annual General Meeting of the Forum 


subject to the proposed changes receiving the provisional approval of the Forum not later than 


at the meeting of the Forum immediately prior to the Annual General Meeting.

Schedule 1

Local Ecumenical Bodies & Sector/Bodies in Association Representation

Affiliated Churches Togethers (as at 4/97):

Avenues Christian Council (Hull)

Central Haltemprice Council of Churches

Churches Together in Beverley & District
Churches Together in Bridlington

Churches Together in Cottingham

Churches Together in East Hull

Churches Together in Filey


Churches Together in Hessle

Churches Together in North Hull

Churches Together in Scarborough

Hedon Churches Together


North Holderness Churches Together


















total     12

Fraternals represented (as at 4.97):


Driffield Fraternal



Goole & District Ministers Fraternal

















total       2

Local Ecumenical Partnerships as at (4/97):

Scarborough Emmanuel/St. John Methodist/United Reformed LEP

Skirlaugh Church of England/Methodist LEP

Swanland United Reformed/Methodist LEP

Tickton Church of England/Methodist LEP

Toll Gavel (Beverley) Methodist/United Reformed LEP



total        5

Sector Ministry/Bodies in Association Representation (as at 4/97)



Christian Aid 








   1

North Humberside Industrial Mission 




 

   1

Schedule 2

FINANCIAL ARRANGEMENTS

   i.
SOURCES OF FUNDING

A) From the participating denominations according to a percentage formula

Contributions from denominations represented on the Forum but not on the Church

Leaders Group will have their contribution assessed at an appropriately adjusted rate.   

B) From local Churches Togethers: the subscription shall be on a per member congregation basis, the rate being set by the Forum at its Annual General Meeting each May following consultation with local Churches Togethers 

C) KEYCT may receive funds from any other source as occasion and opportunity allows.

ii.
THE BUDGETARY CYCLE


The draft budget will be prepared by Ecumenical Officer and the Examiner for presentation 


to the Standing Committee in November/December, taking into account guidance received


from the November meeting of the Church Leaders Group. The budget as amended and 


adopted by the Standing Committee shall be presented for approval by the Forum at its 


January meeting. It shall then be remitted to the relevant parties for implementation in the


following calendar year.

iii.
ACCOUNTS


The Ecumenical Officer  shall draw up annual accounts for examination by the 


Independent Examiner and presentation to the Annual General Meeting of KEYCT (in May).
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