CHURCHES TOGETHER IN CORNWALL

CONSTITUTION

1.
BASIS:
Churches Together in Cornwall (CTC) unites in pilgrimage those Churches in Cornwall which, acknowledging God’s revelation in Christ, confess the Lord Jesus as God and Saviour according to the Scriptures according to the Scriptures, and, in obedience to God’s will and in the power of the Holy Spirit, commit themselves 

to seek a deepening of their communion with Christ and with one another in the Church, which is His body; and 

to fulfill their mission to proclaim the Gospel by common witness and service in the world

to the glory of the one God, Father, Son and Holy Spirit.

2.
ASSOCIATION:
CTC shall be an ‘Intermediate Body’ of Churches Together in England (CTE) and shall elect representatives to serve on the Forum of CTE.

3.
MEMBERSHIP:
(a) Full membership

(b) Full membership of CTC is open to

(i) any Church or Association of local churches within one Christian tradition which accepts the Basis;

(ii) any Church or Association of local churches which on principle has no creedal statements in its tradition and therefore cannot formally subscribe to the statement of faith in the Basis provided it satisfies those member Churches which subscribe to the Basis that it manifests faith in Christ as witnessed to in the Scriptures and is committed to the aims and purposes of CTC and that it will work in the spirit of the basis.

(c) Observer Status

Churches or Associations of local churches who do not wish to seek full membership or who cannot accept the Basis may apply for Observer Status.  Those accepted may be invited to appoint observers to the Executive Council at which they may speak but not vote.
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4.
OBJECTS:
The advancement of the Christian religion by the following means:

(i) To be a visible sign of the churches’ commitment to one another, in obedience to our Lord’s Prayer ‘that all of them  may be one, Father, just as you are in me and I am in you; may they also be one in us, so that the world may believe that you have sent me.’

(John 17:21)

(ii) To provide for the care and oversight of Local Ecumenical Partnerships (LEPS) and for  the fullest and earliest consultation in the appointment of their staff, and to encourage the development of local covenants and local councils of churches.

(iii) To provide a meeting ground for the churches to share their concerns and exchange information, and to encourage them to plan their work together, sharing resources, including ministries, buildings and finance, and promoting joint training. 

(iv) To receive and disseminate information about local and national ecumenical initiatives, and to liaise with CTE and with local councils of churches.

(v) To promote the theological reflection necessary to support the ecumenical movement and to enable continuing discussion of Faith and Order issues, especially of the nature and purpose and unity of the Church in the light of its mission.

(vi) To encourage shared worship and prayer, learning, service and evangelism, with each church sharing with others the treasures  of its tradition, and to co-ordinate strategies for Christian outreach.

(vii) To enable the churches to respond to the needs of society at all levels, to explore church and society issues within the Cornish context and, when appropriate, to make approaches to secular authorities independently or with others.
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5.
ORGANISATION:
A “Gathering” and an Executive Council together with working parties considered necessary for the fulfillment of the Objects.

(a) Presidents of the Council:
Area leaders from the Anglican, Baptist, Methodist, Roman Catholic, Russian Orthodox and United Reformed Churches, the Salvation Army and the appointed representative of the Society of Friends who shall all be ex-officio members of the “Gathering”.

(b) The “Gathering”:

On an annual basis the Executive Council shall arrange a “Gathering” of the Presidents, the Executive Council and representatives of local councils of churches and other local ecumenical groupings within the county.  The primary purpose of this meeting is to provide a focus for the work of CTC and to enable ecumenical sharing across Cornwall.

(c) The Executive Council:
The Executive Council will normally meet three or four times a year and will be constituted as follows:

(i)
One representative from each of the following - Baptist Churches, Church of England, Methodist Church, Roman Catholic Church, Russian Orthodox Church, Salvation Army, Society of Friends and United Reformed Church (“the Representative Members”);

(ii)
Such people co-opted by the Executive Council from time to time as they think fit (“the Co-opted Members”).  They will normally include people representing Christian Aid, religious education, religious broadcasting and similar areas of Christian activity or concern and a representative (usually the chair person) of any working party set up by the Executive Council. 

The Executive Council shall hold an Annual General Meeting in April of each year at which:
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i. The membership of the Executive Council of Representative Members shall be confirmed by the Ecumenical Secretary.

ii. Co-opted Members of the Executive Council shall be elected or re-elected by the Representative Members.

iii. The Officers, being the Chair Person, Vice-Chair Person and Treasurer, shall be elected by the Executive Council.  The Chair Person will normally hold office for three years.  The other Officers will be elected annually but may be re-elected.

iv. The Annual Accounts shall be presented by the Treasurer and approved by the Executive Council.

Members of the Executive Council become so at the beginning of the first meeting they attend after their appointment by their representative Church or their co-option and continue until they resign or, in the case of a co-opted member, they are not re-elected at an AGM.

The members of the Executive Council shall be the Charity Trustees.

The Executive Council may appoint an Ecumenical Secretary who shall not be a member of the Executive Council.

6.
FINANCE:
Financial support shall be on the basis of a budget prepared annually by the Treasurer and agreed by the Executive Council and with the member Churches who will provide it.  


It is suggested that financial support shall be divided as follows:



Church of England



40%



Methodist Church



30%



Roman Catholic Church


10%



Baptist Churches



  5%



Salvation Army



  5%



Society of Friends



  5%



United Reformed Church


  5%


Other Christian traditions who become full members are invited to make a minimum contribution as agreed with those traditions from time to time.
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7.
CHANGES TO THE CONSTITUTION:   These shall be made only with the agreement of the Executive Council by a two-thirds majority of those present and voting at one of its normal meetings or a special meeting called for this purpose, with two weeks’ notice in writing having been given of any proposed change; and, if approved, to be ratified by a two-thirds majority of those present and voting at the next Executive Council, providing that no amendment shall be made to the objects, or provisions for dissolution or amendment of the Constitution without the prior written consent of the Charity Commission.

8.
CHARITY:
Churches Together in Cornwall shall be a Charity within the meaning of the law.  In the event of its dissolution, the assets of the Executive Council shall be transferred to some other charitable association with similar objects.

Gerald M Burt

drafted - 27 June 1995: adopted after minor revision - 25 July 1995

revised after consultation with the Charity Commission - 4 March 1996

and presented to the Executive Council on that date.

