THE CONSTITUTION OF
CHURCHES TOGETHER IN BUCKINGHAMSHIRE

1.
NAME
“CHURCHES TOGETHER IN BUCKINGHAMSHIRE”

2.
BASIS OF FAITH

Churches Together in Buckinghamshire unites in pilgrimage:
(a) those who worship God as Father, Son and Holy Spirit, confessing Jesus Christ as Lord and Saviour according to the Scriptures, and who seek to fulfil together their common calling in mission to his world.

(b) those who have no creedal statement, but are committed to the purposes of Churches Together in Buckinghamshire and are willing to work in the spirit of the Basis of Faith.
3. 
ASSOCIATION
“Churches Together in Buckinghamshire” shall be associated with “Churches Together in England”.
4.  
AIMS
(a) 
to draw together the Churches in Buckinghamshire into greater unity of fellowship in mission and ministry and, where appropriate, worship
(b) 
to enable the Churches locally and at County level to give more effective witness in and service to their communities
(c) 
to enable the creation of, and to give support to, Local Ecumenical Partnerships, local Churches Together groups and all forms of joint working and worship.
5. 
THE PRESIDENTS 
The Church leaders of the Anglican, Methodist, United Reformed, Roman Catholic Churches, Baptist Union and Salvation Army in Buckinghamshire shall constitute “The Presidency” of Churches Together in Buckinghamshire.  They will normally meet with the County Ecumenical Development Officer, and other officers if required, three times a year and may invite other Church Leaders to join them.  They are part of the annual Assembly of Churches Together in Buckinghamshire and according to the practice of their own Denomination shall appoint their Denominational Ecumenical Officer(s) to represent them on the Enabling Group.
6.
THE OFFICERS.  
The Presidents, in consultation with the Enabling Group, shall appoint for a renewable period of three years, the Moderator and Treasurer and an Associate Moderator as appropriate.
7. 
THE ENABLING GROUP 
The Enabling Group shall consist of the above Officers, The County Ecumenical Development Officer, the Denominational Ecumenical Officers and representatives of Sector Ministries and LEPs in the County.  It shall normally meet four times a year. It shall be accountable to the Presidents and shall act as the County Sponsoring Body for Local Ecumenical Partnerships.  It shall have power to set up such sub-committees as are thought useful in the conduct of the business of Churches Together in Buckinghamshire and as advised by the Presidents and/or the Assembly. It shall determine all matters of representation and the planning of the Annual Assembly and it shall take account of opinions expressed at the Assembly and gather responses.  It shall arrange for any training events as required, encourage local initiatives and appoint a link person for each existing Local Ecumenical Partnership and for each new Partnership.  It shall receive regular reports on the local scene and help in the publication and promotion of the County Bulletin.
8.
THE COUNTY ECUMENICAL DEVELOPMENT OFFICER.  
The Presidents, in consultation with the Enabling Group, shall appoint a County Ecumenical Development Officer whose terms of appointment shall be agreed by the Enabling Group in consultation with the Presidents and the officers of Churches Together in England.  His/her duties shall normally include serving as Executive Secretary of Churches Together in Buckinghamshire and membership of the Enabling Group.
9.
THE ASSEMBLY
The Assembly shall be convened at least once a year and shall provide an opportunity for the Presidents and members of The Enabling Group of Churches Together in Buckinghamshire to meet representatives from the broadest range of Christian Bodies in the County.  It shall provide an opportunity for those in Local Partnerships, Churches Together and all forms of local and sector ecumenism to express and deepen their commitment to unity in Christ, to share matters of common interest, concern and encouragement, and to become more aware of national and international matters of common Christian concern.

10.
BODIES IN ASSOCIATION
Ecumenical Agencies working in the County may be affiliated to Churches Together in Buckinghamshire with the agreement of, and at the invitation of the Enabling Group.  They will not have any financial responsibility towards Churches Together in Buckinghamshire.
11.
FINANCE
The work of Churches Together in Buckinghamshire shall be financed from:

(a)  
the participating Denominations in accordance with agreements reached after negotiation between the Enabling Group and the participating Denominations.

(b)  
annual contributions from Local Ecumenical Partnerships and local Churches Together, consisting of a subscription from each Congregation paid through the appropriate local ecumenical grouping.  An annual audited statement of accounts shall be presented by the Treasurer to the Assembly.
12.
AMENDMENTS
Amendments to this Constitution may be made by the Enabling Group after consultation with and approval of the Presidents, representing the participating Churches and Denominations.
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