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BLACK COUNTRY CHURCHES ENGAGED

CONSTITUTION

1. Name:
Black Country Churches Engaged

2. Geographical area:

The Metropolitan Boroughs of Dudley, Sandwell and Walsall and the City of Wolverhampton
3. Basis and Commitment:

Black Country Churches Engaged unites in pilgrimage those churches in the Black Country which, acknowledging God’s revelation in Christ, confess the Lord Jesus Christ as God and Saviour according to the Scriptures; and, in obedience to God’s will and in the power of the Holy Spirit commit themselves:

to seek a deepening of their communion with Christ and with one another in the
   Church, which is his body, and

to fulfil their mission to proclaim the Gospel by common witness and service in the
   world,

to the glory of the one God, Father, Son and Holy Spirit.

4. Aims and Objects:

The aim of Black Country Churches Engaged is to work towards the common good and the unity which Christ wills for humankind.

In engagement with the world, it will:

specifically relate to the Black Country Consortium,

seek to share in partnership with other organisations and structures, and

enable the churches to speak with a common voice.

In engaging the churches together, it will:

operate as the sponsoring Body for Local Ecumenical Partnerships, providing

   guidance and support to existing LEPs, and advice concerning potential new ones,

 
encourage shared prayer and worship,

stimulate common mission and service in the world through local ecumenism,
    e.g. Local Ecumenical partnerships, Councils of Churches and Churches Together
    groups,

challenge denominations at every level to think and act together and share resources,

function as intermediate link between the local, the regional and the national
   ecumenical scene, valuing specifically its association with the West Midlands
   Region Churches’ Forum and Churches Together in England.

Within the churches, and with other partners, it will:

engage in the study of social issues and community concerns with a view to action
   where appropriate.

5. Powers:

Decision-making remains the responsibility of the appropriate denominational authorities in each case.  Churches Engaged will seek to enable the churches to make decisions in common, help them to act together, and discharge any tasks they delegate.

6. Membership and Representation:

Any denomination which is in membership of Churches Together in England and which
has a significant presence in the Black Country is entitled to membership. (See Schedule I)
Membership is also open to other churches with a significant presence in the Black Country that are not in membership with Churches Together in England:  or churches unable to subscribe formally to a credal statement but willing to work in the spirit of the Basis and Commitment (No.3 above), in either case on acceptance by 75% of the member bodies.

Additionally, those Bodies in Association with Churches Together in England may, having a local branch, be in Association with Black Country Churches Engaged.  Similarly, such local Christian groups or bodies as might be formed from time to time can also be accepted in Association.

7.  Officers:
A President, chosen from amongst themselves by the Church Leaders, who will serve
   not more than 3 years

 
A Chairperson, elected by the Enabling Group

 
An Honorary Treasurer

 
The Industrial Mission Leader

 
The Regeneration Officer

 
The Black Country Ecumenical Officer
8.  Church Leaders:
The Black Country Church Leaders shall meet together at least once a year. 

They shall be entitled to attend the Enabling Group but shall specifically delegate one of their number to be a regular member.

In conjunction with the Enabling Group, they shall appoint a Black Country Ecumenical Officer, who shall serve as Secretary of the Church Leaders’ Meeting and Executive Officer, on such terms as are deemed appropriate and shall be specified in the contract of employment in compliance with prevailing employment legislation.

9.  Sponsoring Body:
There shall be a Sponsoring Body for the Local Ecumenical Partnerships.  The Church Leaders are members ex officio, together with the Black Country Ecumenical Officer and Denominational Ecumenical Officers, and Befrienders of the LEPs.  The Sponsoring Body shall have power to co-opt, to appoint a Secretary, and to choose a Chairperson from amongst its members.
10.  Enabling Group:

An Enabling Group shall be formed to oversee all aspects of the BCCE’s work.  Its membership shall include:

The Officers

The Church Leaders (ex officio), who shall appoint a permanent representative (see
    Clause 8 above)
Denominational representatives (as per Schedule II)
A Christian representative on Black Country Faiths (the group, of representatives of
   the major faiths, which supports the Faiths Representative on the Consortium)

A representative of each current Task Group

The Secretary of the West Midland Region Churches’ Forum shall be invited to attend.

11.  Engagement:
The key concerns of BCCE’s agenda shall be carried out by the:
Consortium Faiths Representative’s Team
working in Black Country Faiths with representatives of other faiths, and able to call in hand-picked experts.
Black Country Urban Industrial Mission
a Local Ecumenical Partnership (with team members appointed by the denominations) operating as the industrial mission agency of Churches Engaged.
Sponsoring Body
(see 8 above)
which will meet twice a year to consider annual reports and LEP Reviews at agreed intervals.  It shall encourage existing and emerging LEPs, and work with the Black Country Ecumenical Officer individually befriending, and reporting back from the LEPs.

Temporary Task Groups

to be established as and when a concern requires.

12.  Finance:

The Enabling Group shall seek funds from the denominations, in such proportions as may from time to time be agreed, and as far as possible in proportion to their strength in the Black Country.

It shall agree an annual budget.

Cheques drawn on the bank account shall require two of three or more signatures.

13.  Meetings:

There shall be an annual open Forum at which:

a report on the year’s work shall be given;

new direction for future engagement will be envisioned;

  
there shall be a specific topic for discussion.

The Enabling Group shall appoint:
its Chairperson;

 
its representative member of Black Country Faiths;

 
the Honorary Treasurer (maximum consecutive service:  6 years).

14.  Review:

The operation of Black Country Churches Engaged shall be subject to quinquennial review.

15.  Amendments to the Constitution:

This constitution may be amended by a 75% majority of those present and voting at a properly constituted meeting of the Enabling Group.  Amendments shall only be made after formal notification to the Members and their representatives allowing at least 6 months for Member churches to form a view on the matter through their normal decision-making bodies.
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Schedule I
Member Churches of Churches Together in England

Antiochian Orthodox Church


Baptist Union of Great Britain

Cherubim & Seraphim Council of Churches

Church of God of Prophecy

Church of England

Church of Scotland (in England)

Congregational Federation

Coptic Orthodox Church

Council of African & Caribbean Churches

Council of Oriental Orthodox Christian Churches

Ichthus Christian Fellowship

Independent Methodist Churches

International Ministerial Council of Great Britain

Joint Council for Anglo-Caribbean Churches

Lutheran Council of Great Britain

Methodist Church

Moravian Church

New Testament Assembly

Oecumenical Patriarchate (Archdiocese of Thyateira and GB)

Religious Society of Friends

Roman Catholic Church

Russian Orthodox Church

Salvation Army

TAPAC

United Reformed Church

Wesleyan Holiness Church
Schedule II
Denominational representatives in the Enabling Group


Anglican



3  (one from each of three Dioceses)


Baptist




1


Methodist



2  (one from each of two Districts)


Roman Catholic


3  (one from each of three Deaneries)


Salvation Army


1


Society of Friends


1


United Reformed


2  (one from each of two Districts)


black majority churches

1
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From: Michael Topliss [mailto:jmtopliss@talktalk.net] �Sent: Tuesday 4 December 2007 21:21�To: jenny.bond@cte.org.uk�Subject: BCCE


I think we ran out of steam at this point, but to a great extent this is what we’re working with.






