BIRMINGHAM CHURCHES TOGETHER
ROLES AND RESPONSIBILITIES

THE COUNCIL

Purpose

· To discuss and come to a common mind on matters of ecumenical collaboration and concern and to implement any action required on any policy decision made.

· To send all business requiring ecumenical decision through the appropriate channels as agreed denominationally.

· To guide or give assent to ecumenical initiative and vision for Birmingham in line with the constitutional basis of Birmingham Churches Together.

· To establish such committees and working groups as are necessary to fulfil the objects of Birmingham Churches Together as set out in the constitution and to oversee, monitor and receive business from such committees and working groups and appoint the Chairs thereof for a period of three years.

· To be responsible for the Forum for Local Churches Together groups, the Forum for Local Ecumenical Partnerships, and the Assembly.

· To receive the Annual Report and Accounts (the June meeting shall be the AGM)

· To approve an annual budget prepared by the Treasurer.

· To convene an Ecumenical Assembly for Birmingham at least every two years (preferably annually).

· To appoint the Chair of the Council, Honorary Secretary and Honorary Treasurer for a period of three years and to appoint a Chairman-designate for one year prior to taking office.

· To appoint a General Secretary and ensure correct terms of employment.
· To appoint any other paid staff and ensure correct terms of employment.
Membership
· The Presidents

· The Chairperson of the Council

· The Church Leaders'  (who will ensure at least one representative from their meeting will attend)
· The Ecumenical Officers

· One Denominational Representative (appointed by the appropriate denominational process with access to the decision making body of their denomination). These shall be from:

· Anglican Diocese of Birmingham

· Roman Catholic Archdiocese of Birmingham (Birmingham Deaneries)

· Birmingham Methodist District (Birmingham Circuits)

· West Midlands Province of the United Reformed Church (Birmingham District)

· West Midland Baptist Association (Birmingham clusters)

· West Midlands Division of the Salvation Army (Birmingham Corps)

· Society of Friends (Warwickshire Monthly Meeting)

· Greek Orthodox Church

· Representatives of other Churches as agreed by the Council with regard to number of congregations and membership.

· One representative from Committees:

· Please see Appendix

· One representative from Bodies in Association:

· Please see Appendix

· Six representatives from the Forum for Local Churches Together groups.

· Chairperson-designate of the Council.

· Honorary Treasurer and Honorary Secretary

· In attendance 

· The General Secretary.

Meetings

At least three meetings a year

THE STANDING COMMITTEE

Purpose

· In co-operation with the General Secretary, to deal with essential matters which arise between Council meetings.

· In co-operation with representatives of the Denominations, to oversee the finances of Birmingham Churches Together, in particular in relation to West Midlands Region Churches Forum.
Membership

· Chair person of the Council

· The Honorary Secretary

· The Honorary Treasurer

· In attendance - the General Secretary and the Administrative Assistant
THE SPONSORING GROUP
Purpose
· To consider matters, agree policies and make decisions in connection with Local Ecumenical Partnerships (Churches, Covenants and Shared Buildings)

Membership
· The Church Leaders

· The Ecumenical Officers

· In attendance - the General Secretary

Meetings

Three meetings per year.

THE ASSEMBLY
Birmingham Churches Together will hold an Assembly to inform, challenge and inspires.  It will provide a wider forum where clear directions for the work of Birmingham Churches Together during the following year will be sought.

Membership

The Assembly will be open to members of all churches in the greater Birmingham area. Attendance will include:

· The Presidents

· The Council

· The Ecumenical Officers

· The Council for Black-led Churches 

· The Free Church Group

· Local Churches Together groups

· Local Ecumenical Partnerships

· Bodies in Association

· Together for Birmingham

· Denominational areas:

· Anglican Deaneries

· Catholic Deaneries

· Methodist Circuits

· URC District

· Baptist clusters

· Salvation Army

· Society of Friends

· Orthodox

· New Testament Church of God

· Church of God of Prophecy

· Wesleyan Holiness Church

· Cherubim and Seraphim

· Vineyard

· Elim

· Assemblies of God

· Fellowship of Churches of Christ

Meetings

Once per year   (Not less than once every other year).
THE PRESIDENTS

Purpose

· To preside over the work of Birmingham Churches Together at its Council, Sponsoring Group and Assembly.
· Together, or individually, to represent Birmingham Churches Together through attendance at functions and published statements.
Membership

The Anglican Bishop of Birmingham
The Roman Catholic Archbishop of Birmingham
The Free Church Moderator, as elected by the Free Church Group every five years.

THE CHURCH LEADERS MEETING
Purpose
· To give sufficient time and space for reflection and to establish working relationships built on trust and knowledge.

· To ensure that the Presidents / Church Leaders are represented at meetings of the Council.

Membership
The Roman Catholic Archbishop

The Anglican Bishops

The Methodist District Chair

The Baptist Area Superintendent 

The United Reformed Church Moderator

The Salvation Army Corps Commander

The Clerk of the Warwickshire Monthly Meeting of the Society of Friends

Others, as invited from time to time.

In attendance - The General Secretary 

Meetings
Three times per year in addition to the Sponsoring Group meetings

THE ECUMENICAL OFFICERS MEETING
Purpose
· To offer support and resources to LEPs

· To give detailed consideration to ecumenical issues such as finance, deployment, membership. So that advice on these matters can be presented to the Church Leaders.

Membership
· Ecumenical Officers for Anglican Diocese of Birmingham, Catholic Archdiocese of Birmingham, Birmingham Methodist District, West Midlands Province of the United Reformed Church, West Midland Baptist Association, Society of Friends Warwickshire Monthly Meeting

· In attendance - the General Secretary 

Meetings

Three times a year in addition to Sponsoring Group and LEP Forum meetings.
FORUM FOR LOCAL CHURCHES TOGETHER GROUPS

An open Forum will be held annually for representatives of Local Churches Together Groups.
It will be a place for sharing of news and activities and for encouragement.

FORUM FOR LOCAL ECUMENICAL PARTNERSHIPS
An open Forum will be held annually for representatives of Local Ecumenical Partnerships (Churches, Covenants and Shared Buildings).
It will be a place for sharing experience and information relating to all aspects of LEPs.
Items raised may be passed to the Sponsoring Group for consideration.

Approved at the Council Meeting of 23rd February 1999

For Financial consultation


Representative of the Anglican Diocese


Representative of the Roman Catholic Archdiocese


Representative of the Free Church Group


Representative of the West Midlands Churches Forum








