BIRMINGHAM CHURCHES TOGETHER

CONSTITUTION
REGISTERED CHARITY (Registration Number:  243931)
I.
NAME

The charity shall be called Birmingham Churches Together

II
TRUSTEES

The Trustees of Birmingham Churches Together are the Presidents, the Chair of the Council, the Honorary Secretary and the Honorary Treasurer.

III.
BASIS  &  COMMITMENT

The basis of Birmingham Churches Together is that it is a fellowship of Churches which confesses the Lord Jesus Christ as God and Saviour according to the Scriptures and therefore seeks to fulfil a common calling to the Glory of the one God, Father Son and Holy Spirit. 

United in pilgrimage, these Churches, building on the tradition of inter-church co-operation that has existed in Greater Birmingham, in obedience to God's will and in the power of the Holy Spirit commit themselves:

· to seek a deepening of their communion with Christ and with one another in the church, which is His body.

· to fulfil their mission to proclaim the Gospel by common witness and service.

· to further the relationship that exist between the Churches, the City Council and other organisations to promote the well being of all the citizens of Birmingham and the surrounding areas.

Note:  The Society of Friends which cannot accept any verbal statement as a basis of Christian

Unity shall be eligible for membership.

IV.
ASSOCIATION
Birmingham Churches Together shall be associated with Churches Together in England and shall relate to other ecumenical bodies in the West Midlands through the West Midlands Region Churches Forum. 

V.
OBJECTS
The objects of Birmingham Churches Together will be the advancement of the Christian religion and other purposes which are charitable according to the Law of England and Wales.

It will seek to further these objects by:

· aiming to be a visible sign of the Churches' commitment to one another, in obedience to the Lord's Prayer,  "that all may be one, Father, just as you are in me and I am in you;  may they also be in us so that the world may believe that you have sent me"   (John 17.21 NIV).

· promoting appropriate theological discussion and reflection notably in the area of Faith and Order; and encouraging joint worship and prayer, learning, service & evangelism with each Church sharing the treasures of its own tradition.

· enabling the Churches to develop growing and changing relationships, as pilgrims together, in the living and sharing of the gospel, so that they may grow together in unity.

· responding to the needs of society, notably those specific to the City of Birmingham and surrounding areas, relating to the City Council, other statutory, voluntary and private bodies in the Greater Birmingham Area and making representation on behalf of the Churches either independently or with others.

· affirming, servicing and promoting Local Councils of Churches and similar bodies in the Greater Birmingham area, assisting them in their care for local ecumenical activity and also supporting and encouraging other forms of inter-church co-operation at local level or in specialised institutions, notably through Local Covenants and other types of Local Ecumenical Projects.

· seeking to ensure that the structure of the different Churches in the Greater Birmingham area communicate with each other so that there is no unnecessary duplication and that, when appropriate, their work may be co-ordinated and insights shared. 
VI.
MEMBERSHIP OF BIRMINGHAM CHURCHES TOGETHER 
i)  Full Membership is open to:

· churches or associations of churches in the Greater Birmingham area whose national  bodies are signatories of Churches Together in England.

· churches who are willing to assent to the Basis and Commitment of Birmingham Churches Together.
ii) Associate Membership is open to:

· Bodies (associations, networks, movements etc) which bring together Christians of different denominations for purposes congruent with the Basis and Objects of Birmingham Churches Together.


iii) Observer status is open to:

· Churches or associations of churches for whom membership under VI(i) would for some reason be inappropriate.
VII.
OFFICERS
i)
Joint Presidents:  


The Church of England Bishop of Birmingham


The Moderator of the Free Churches


The Roman Catholic Archbishop of Birmingham

ii)
Chairperson of the Council  


Honorary Treasurer 


Honorary Secretary


Such other Chairpersons/Secretaries as Birmingham Churches Together shall from time to time determine. These positions to be appointed by the Council.

iii) A General Secretary appointed by Birmingham Churches Together.

VIII. THE PRESIDENTS

The Presidents have a representative role within and on behalf of Birmingham Churches Together, particularly in relation to civic and statutory bodies.  Press statements and public comments made by Birmingham Churches Together will go out on their instruction and approval.

IX.
MEETINGS
Birmingham Churches Together shall conduct its business through a Council and a Sponsoring Group;  both of  which shall meet at least three times per year. 
THE COUNCIL 

The Council shall be the main policy making body of Birmingham Churches Together, overseeing all aspects of the work. It will convene an Assembly at least every two years (preferably annually) to enable a wider constituency to share in its work.

THE SPONSORING GROUP

The Sponsoring Group shall consider matters and agree policies relating specifically to Local Ecumenical Partnerships, Covenants and Shared Buildings. It shall be responsible for their periodic review. 

COMMITTEES OF BIRMINGHAM CHURCHES TOGETHER   

i)
STANDING COMMITTEE.  The Standing Committee shall deal with urgent matters and serve the interests of Birmingham Churches Together between meetings of the Council.  It will act as the Finance Committee of Birmingham Churches Together.

ii)  FREE CHURCH GROUP.  There shall be a Free Church 'Group' which shall be autonomous on matters specific to the Free Churches.  It shall determine its own membership, constitution and titles. 

iii) OTHER MAJOR PERMANENT COMMITTEES .  The Council may establish other major permanent committees and will define their membership and Terms of Reference.  Committees will be answerable to the Council.   The activities, membership and terms of reference of permanent committees will be reviewed at least every three years. 

iii)  WORKING PARTIES/TASK GROUPS  The Council may from time to time establish working parties/task groups and will decide their Terms of Reference and Membership.

X.
FINANCE

a)  The Council alone shall have the power to invite represented Churches, Associations of Churches and inter-church organisations to pay an annual subscription.  In addition the Council shall have the right to seek private donations towards the furtherance of its work. 

b) The title and any property which may be acquired by or for the purposes of the Council shall be vested in Trustees who shall enter into a Deed of Trust setting forth the purposes and conditions under which they hold the said property for the Council.  The Trustees shall be appointed by the Council and their names recorded in an Appendix to the Constitution.

XI.
AMENDMENTS TO THE CONSTITUTION
a)  The Council of Birmingham Churches Together shall vote on any amendments to the Constitution.  It is the responsibility of members of the Council to discuss Constitutional amendments with their nominating bodies.  Proposals to amend the Constitution must be circulated to members at least three months before they can be considered. Amendments must be approved by at least 75% present and voting.  

b) No amendments can be made to the Constitution that would cease to make Birmingham Churches Together a Charity in law. 

XII.
DISSOLUTION OF THE COUNCIL 
a)  A motion to dissolve the Council must be circulated to Council at least three months before it can be considered.  Only Council members in Category V (i) (Churches and Associations of Churches) may vote on this item which must be approved by at least 75% of the members present.  It is the responsibility of Council members to discuss the proposal for dissolution with their nominating bodies.

b)  Any residual funds should be allocated to Christian charitable organisations designated by the Council.
Approved at the  Council Meeting of 23rd February 1999
