BIRMINGHAM CHURCHES TOGETHER
APPENDIX 2  TO THE CONSTITUTION  -  TERMS OF REFERENCE


THE PRESIDENTS

Purpose

· To preside over the work of Birmingham Churches Together at its Council and Assembly.
· Together, or individually, to represent Birmingham Churches Together through attendance at functions and through published statements.
· To be the prime Reference Group for the General Secretary
Membership

The Anglican Bishop of Birmingham
The Roman Catholic Archbishop of Birmingham
The Free Churches’ Moderator,  as elected by the Free Churches’ Group
THE CHURCH LEADERS MEETING
Purpose
· To give sufficient time and space for reflection and to establish collaborative working relationships built on trust and knowledge.

· To shape overall policy and give direction to the work of Birmingham Churches Together
· To ensure that the Church Leaders are represented at meetings of the Council.

· To give the work of Birmingham Churches Together an appropriate profile both within the churches and the city.
Membership
The Roman Catholic Archbishop and Episcopal Vicar for Birmingham
The Anglican Bishops

The Methodist District Chair

A Baptist Regional Minister
The United Reformed Church Moderator

The Salvation Army Divisional and Corps Commanders
The Clerk of the Warwickshire Monthly Meeting of the Society of Friends

The Deputy Free Churches Moderator (as elected by the Free Churches Group)

The Priest of the Greek Orthodox Cathedral
Others, as invited from time to time.

In attendance - The General Secretary 

Meetings
Three times per year
THE COUNCIL

Purpose

· To contribute to the formulation of policy through the Church Leaders’ Meeting.
· To implement and guide ecumenical initiatives and to fulfil the agreed policy.
· To explore ways to stimulate and encourage ecumenical life across Birmingham and Solihull.
· To send all business requiring ecumenical decision through the appropriate channels as agreed denominationally.

· To act as the Sponsoring Body for Local Ecumenical Partnerships (Shared buildings, Congregations and Covenants) on the advice of the Consultative Group for Local Ecumenical Partnerships.
· To establish such committees and working groups as are necessary to fulfil the objects of Birmingham Churches Together as set out in the constitution and in the policies agreed by the Church Leaders’ Meeting.  (Please see Appendix 2: Committees for Terms of Reference)
· To oversee, monitor and receive business from the committees and working groups and appoint the Chairs thereof for a period of three years.

· To receive the Annual Report and Accounts (the June meeting shall be the AGM)

· To approve an annual budget prepared by the Treasurer.

· To convene a periodic Ecumenical Assembly for Birmingham.

· To appoint the Chair of the Council, Honorary Secretary and Honorary Treasurer for a period of three years and to appoint a Chairman-designate for one year prior to taking office.

· To appoint a General Secretary and ensure correct terms of employment.
· To appoint any other paid staff and ensure correct terms of employment.
Membership
· The Presidents

· The Chairperson of the Council

· The Church Leaders'  (who will ensure at least one representative from their meeting will attend)
· The Denominational Ecumenical Officers

· One Denominational Representative (appointed by the appropriate denominational process with access to the decision making body of their denomination). These shall be from:

· Anglican Diocese of Birmingham

· Roman Catholic Archdiocese of Birmingham 

· Birmingham Methodist Circuits   
· Birmingham District Council of the United Reformed Church 

· Heart of England Baptist Association
· West Midlands Division of the Salvation Army
· Society of Friends (Warwickshire Monthly Meeting)

· Greek Orthodox Church

· Representatives of other Churches as agreed by the Council with regard to number of congregations and membership.

· One representative from Committees and Task Groups:

· Please see Appendix

· One representative from Bodies in Association:

· Please see Appendix

· Six representatives nominated by Local Churches Together groups.

· Chairperson-designate of the Council.

· Honorary Treasurer and Honorary Secretary

· In attendance 

· The General Secretary
· Other Project Co-ordinators
Meetings

At least three meetings a year. The summer meeting shall be the Annual General Meeting.
THE STANDING COMMITTEE

Purpose

· In co-operation with the General Secretary, to deal with essential matters which arise between Council meetings.

· In co-operation with representatives of the Denominations, to oversee the finances of Birmingham Churches Together and the West Midlands Region Churches Forum.
Membership
· The Chairman

· The Honorary Treasurer

· The Honorary Secretary

· Representatives from the Denominations and/or the West Midlands Region Churches Forum may be invited to participate, as necessary.
· In attendance - the General Secretary and the Administrative Assistant
THE ASSEMBLY
Periodically Birmingham Churches Together will hold an Assembly to inform, challenge and inspire.

CONSULTATIVE GROUP FOR LOCAL ECUMENICAL PARTNERSHIPS

TERMS OF REFERENCE

Purpose

· To offer oversight and support for the life and mission of Local Ecumenical Partnerships  -  Shared Buildings, Single Congregations, and Covenants.

· To consider Declarations of Intent, Covenants, Constitutions and other documents shaping the life of LEPs.

· To convene Review Groups and to receive Review reports for LEPs according to their constitutions.

· To liaise closely with the Church Leaders’ Meeting and other denominational authorities on all  matters relating to LEPs.

· To submit final documents, as agreed by all necessary parties, to the Council, as Sponsoring Body, for approval.

Membership
· The General Secretary (Convener)

· The Denominational Ecumenical Officers

· Appropriate representation from the Denominations, as necessary

· Those appointed to assist in the support of LEPs, as necessary

Meetings
· At least three times per year.
BCT: TRAINING MANAGEMENT COMMITTEE
Terms of Reference.

Purpose

To support the work of Christian Education  in and through the Churches and other organisations by:

· Enabling relationship and communication between those with responsibility or interest

· Initiating the provision of training courses and other events

· Administering, maintaining and, if appropriate, developing the BCT: Training funds for the purpose of Christian education

Main duties and responsibilities of Committee
1. To ensure the strategic development of BCT: Training
2. To oversee/direct the work of the Training and Development Officer, ensuring the progress of annual plans

3. To ensure the financial probity of BCT: Training, achieving funding, setting and monitoring budgets and producing accounts in line with the Charity Commissioners’ requirements
Membership

Membership shall be not less than five and not more than twelve.

The Council will draw the committee’s membership from denominations, churches, organisations and institutions -  seeking such people as are best able to promote co-operation and joint working practices across Birmingham.

The committee shall make recommendations to the Council for its Chair, Secretary and Treasurer.

Meetings

The Committee shall meet at least three times per year.

A report shall usually be presented to each Council meeting.

Finance
Annual accounts will be audited and included in the accounts of BCT as restricted funds.

Administrative costs incurred by the BCT Office will be a legitimate charge on BCT: Training funds.

Fund-raising will be carried out in accordance with Charity Commission Guidelines (CC20a)

Any Public Appeal for the restricted purposes of BCT: Training will be carried out with the approval of the Trustees

Employment
Staff for the work of BCT: Training may be employed by Birmingham Churches Together, whose Council will govern their terms and conditions of employment.

The Line Manager for BCT: Training and Development Officer will be The General Secretary BCT. 
The Line Manager for BCT: Training employees will be the BCT: Training and Development Officer
RESTORE MANAGEMENT COMMITTEE

TERMS OF REFERENCE

Purpose

· To support the on‑going needs of asylum seekers in the Birmingham area. 

· To be a partner in raising awareness of the issues, particularly amongst the churches. 

· To co‑ordinate and extend the churches' and other responses. 

· Raising and administering the BCT funds restricted for the purposes set out above.

Membership

Membership shall be not less than five and not more than twelve. 

The Committee will draw its membership from denominations, churches, organisations, institutions and individuals ‑ particularly seeking people who have experience of the issues involved. 

Membership will be approved by the Council. 

The Committee will appoint its own Chair, Secretary and Treasurer, with the approval of the Council.

A wider network of affiliates and supporters for the work of RESTORE will be open to all interested or involved in the work.

Meeting

The Committee shall meet at least three times per year. 

A report shall usually be presented to each Council meeting.

Meetings for affiliates and supporters will be held as necessary.

Finance

Annual accounts will be audited and included in the accounts of BCT as restricted funds.

Administrative costs incurred by the BCT Office will be a legitimate charge on RESTORE funds.

Fund‑raising will be carried out in accordance with Charity Commission Guidelines (CC20a)

Any Public Appeal for the restricted purposes of RESTORE will be carried out with the approval of the Trustees

Employment

Staff to assist the work of RESTORE may be employed by Birmingham Churches Together, whose Council will govern their terms and conditions of employment. 

Line management for such employees will be provided by the RESTORE Committee.

Approved by the BCT Council 24th October 2000


FREE CHURCH STEERING GROUP

TERMS OF REFERENCE

Purpose

· To consider all matters particular to the Free Churches.

·  To elect (every five years) and support a Moderator for the Free Churches, who will act as President of Birmingham Churches Together.

· To elect (every five years) a Lay Deputy Moderator, to fulfil the duties of the Moderator as necessary.

· To nominate a Representative to the Birmingham and Solihull SACRE.

· To support those in particular Free Church ministries – higher education and health care chaplaincy.

· To report Free Church concerns and decisions to the Council of Birmingham Churches Together.

Membership

· Denominational Leaders of

· The United Reformed Church West Midlands Synod and Birmingham District Council

· The Birmingham Methodist District and Birmingham Circuits

· The Heart of England Baptist Association and Birmingham Clusters

· The West Midlands Division of the Salvation Army and Birmingham Corps

· The Warwickshire Monthly Meeting of the Society of Friends

· Other Denominations and Churches, as agreed.

· The Representative to the Birmingham & Solihull SACRE, as appointed.

· The Lay Deputy Free Churches Moderator

The Group will appoint its own Secretary 

Meeting

The Committee shall meet at least once per year. 


























