Model Memorandum of Understanding between a Parochial Church Council and the Trustees of a Single Congregation Local Ecumenical Partnership
Preamble

a. A Single Congregation Local Ecumenical Partnership (‘SC-LEP’) is established through an agreement entered into by the authority of each participating church. For the Church of England, the bishop enters into the agreement to establish the SC-LEP (Canon B 43.8(2); a SC-LEP is a form of Local Ecumenical Cooperative Scheme) having made the necessary consultations and obtained the necessary approval laid out in the Code of Practice on Cooperation by the Church of England with Other Churches, February 2019 (paragraph 106.3) (see https://www.churchofengland.org/about/work-other-christian-churches/working-together-locally/ecumenical-resources).
b. An SC-LEP will, for the greater effectiveness of its mission and out of the ecumenical vision of its members, manage, nurture and guide its life, worship, ministry and mission through the medium of a legal entity - distinct from the legal entities of the participating churches - in the form of a charity established under a Constitution. That charity may receive funds from donors, which it must administer in accordance with its Constitution. However, the SC-LEP is not a merger of the participating churches, but a partnership between them expressed through the specially created charity. The structures of each participating church accordingly continue to exist alongside that charity and are not replaced by it.

c. In the case of the Church of England the requirements in relation to parochial structures are laid down by statute. And in any event, the maintenance of the SC-LEP is dependent on the continued existence in the parish of those structures. The provisions of the Ecumenical Code Practice paragraphs 112-119 should be followed for the renewal or extension of the agreement establishing the SC-LEP, the amending or termination of the agreement and the forms in which this is done.

d. It is strongly recommended that, in order to promote understanding of this position, on the creation of a SC-LEP the Bishop, the PCC and the Trustees of the charity should enter into a memorandum of understanding in the form below, which expressly recognises the position described above and sets out the continuing need for the institutions and bodies of the Church of England to continue to exist and properly discharge their legal responsibilities.
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Memorandum of Understanding: {Name of LEP}
This Memorandum of Understanding is made on the {date} by the Bishop of {name of see} (‘the Bishop’), the Parochial Church Council of the Parish of {name of parish} (‘the PCC’) and the Trustees of {name of the LEP charity} (‘the Charity’).
Background 

1.1 On {date of LEP Covenant} the Bishop on behalf of the Church of England entered into an agreement (‘the Agreement’) with {name(s) of appropriate authority / authorities} on behalf of {name(s) of other participating Church(es)} for the creation of a Local Ecumenical Project (‘the LEP’) for the Parish of {name of parish} (‘the Parish’) in accordance with Canon B 43.8 of the Canons of the Church of England.
1.2 The LEP is intended to have a single congregation made up of members of each of the participating denominations though with distinct membership lists and the opportunity for members of the congregation to have their names included on more than one such list.
1.3 With a view to the more effective administration of the LEP, the Charity has been established as a legal entity in its own right, distinct from each of the participating Churches and their respective legal entities. 
1.4 This Memorandum is intended to set out the basis on which the Church of England entities and office holders at parish and diocesan level will relate to the Charity. 

Agreement

The Bishop, the PCC and the Trustees for the time being of the Charity (‘the Trustees’) acknowledge and agree as follows:
1. The Bishop, the PCC and all other bodies and office holders of the Church of England will continue to exercise the functions vested in them by law in relation to the Parish notwithstanding the creation of the Charity.

2. Churchwardens and other lay office holders will continue to be elected or appointed for the Parish in accordance with the requirements of the law of the Church of England and will exercise the responsibilities imposed on them as such.

3. In the exercise of the functions conferred upon it by law, the PCC commits itself to seeking to work constructively with the Trustees and, wherever practicable, to consulting them before taking decisions which may have a significant impact upon the Charity.

4. The PCC will endeavour to ensure that a majority but not all, of the members of the PCC are elected or co-opted as Trustees of the Charity.

5. Subject to clause 6 below the PCC will appoint the Trustees for the time being as a committee of the PCC under Rule M32,(1)(2) Church Representation Rules and delegate to them such of its functions in relation to the Parish as it can properly delegate for the purpose of managing, nurturing and guiding the daily life, ministry, worship and mission of the LEP.

6. If at any time (including after a request to that effect by the Bishop) the PCC resolves that a matter delegated to the Trustees should be the subject of a decision by the PCC, the Trustees will remove it from their agenda and abide by the decision of the PCC on the matter.

7. In the event of a conflict of interest arising between the PCC and the Charity in relation to any particular matter so as to give rise to a conflict of loyalty on the part of those persons who are both members of the PCC and Trustees, then:

a. if the matter is one that would otherwise be delegated to the Trustees, it will instead be dealt with, so far as the Church of England is concerned, by the PCC itself; and
b. the decision will be made (in the case of the PCC) by those members of the PCC who are not also Trustees and (in the case of the Charity) by those Trustees who are not also members of the PCC.
8. For the avoidance of doubt it is envisaged that the functions the PCC will continue to exercise in relation to the Parish separately from the Charity will include (but are not limited to) those with respect to:

a. the Parish Church and churchyard;
b. the funds and other property of the PCC or of which it is trustee (whether or not held on its behalf by the diocesan authority);
c. any Church of England voluntary school in the Parish;
d. the church electoral roll of the Parish;
e. the holding the annual parochial church meeting of the Parish;
f. the appointment of Church of England clergy and other licensed ministers to the Parish (in consultation with the Staffing Consultative Group);
g. the ordering of worship in the Parish (including in particular the exercise of its powers under Canons B 14A and B 43); and
h. the preparation of the financial statements of the PCC.
9. The Agreement will be reviewed from time to time and this Memorandum will be reviewed once in every calendar year at intervals of not more than fifteen months, following which amendments may be made by agreement in writing signed by or on behalf of all the parties.

Signed by the Bishop: 

Signed on behalf of the PCC by: 

Signed on behalf of the Trustees by: 

