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SECTION 1:
INTRODUCTION

1. The purpose of all Intermediate Bodies is the furtherance of the kingdom of God in the world, and to work towards the unity of all God’s people. The process of reviewing an Intermediate Body is vital for its development.  It is normally appropriate for a review to be carried out every 5-7 years. Churchlink West London decided to request a review in the autumn of 2005 and it was carried out during April, May and June 2006. 

2. The Review Team's terms of reference were to examine how the Intermediate Body is working in relation to its objectives; to affirm the good things happening and propose solutions to identified problems, and to recommend changes.

3. The Review Team appointed by CTE was:

Rt Rev Howard Tripp (Roman Catholic) 

Mrs Olive Gibbins (Methodist) 



Mr David Restarick (Methodist)



Revd Nezlin Stirling (New Testament Assembly) 

Bede Gerrard (Orthodox Church)

4. The Review Group met on four occasions

5. The method of consultation was through interviews with relevant officers and members of the Intermediate Body and through a questionnaire to the Church Leaders and Churches Together Groups in the area of Churchlink West London (see Appendix A) and personal approach to some of the church leaders.

SECTION 2:
CONTEXT

THE ECUMENICAL VISION

1. Christians should seek as Churches only to do separately those things, which in conscience they cannot do together. To this end they should consider what in conscience they believe those things are and discuss with their partners why they are unable to do them together.  

2. We commend the five marks of Mission:

i.
To proclaim the good news of the Kingdom

ii.
To teach, baptise and nurture all believers.

iii.
To respond to human need by loving service.

iv.
To seek to transform the unjust structures of society.

v.
To strive to safeguard the integrity of all creation and sustain and renew the life of the earth. 

3. The life and witness of the Churchlink West London Intermediate Body has diminished over the past years, and in the autumn of 2005 the current Chair, the Revd John Swarbrick, wrote to Churches Together in England to request a review of Churchlink West London.  The current Review Team met in March 2006 at the Diocese of London Church house in central London.

4. This preliminary meeting covered the gathering of the background material and the expected scope of the review.  

5. The area of Churchlink West London is that of the Kensington Episcopal area of the C/E diocese of London.  It is entirely to the north of the river Thames and is therefore in the Catholic Archdiocese of Westminster, the old Methodist District of London NW, and the URC Thames North Synod.

6. Recent changes of ecclesial boundaries and the formation of the Churches Together North Thames Intermediate Body, have caused serious consideration to be made of the ecumenical instruments in the London area.  Until the fairly recent past, the Churchlink West London continued effectively to serve part of North West London.  It is as the changes in church boundaries and ecclesial responsibilities have altered that there have been difficulties of commitment from the Church Leaders to Churchlink West London.

7. Within the West London area there are many active Churches Together Groups which at a local level bring together the different Church traditions.  These ventures are often innovative and imaginative, gaining from the different churches found in this ethnically diverse part of Greater London.  Until autumn 2005 Churchlink West London held an annual forum drawing on the expertise in the region, and demonstrating the variety of being Church in their part of the capital.

8. Though there are few LEPs in the area, there are some, but these have suffered in their witness by a lack of support that in other places comes through regular reviews and the presence of a paid ecumenical officer.  The need to develop this important witness to the ecumenical endeavour is seen as a contributing factor to the necessity of this review.

9. The second meeting of the Review Group was at Westminster Central Hall where the current Chair and the current Convenor of Churchlink West London were interviewed by the group.  At the conclusion of these interviews it was decided that the views of the relevant Church Leaders and Churches Together Groups should be sought, as well as those of the officers of Churchlink West London and its Enabling Group members.

10. A questionnaire was devised and sent with a covering letter to forty-eight people.  Only seven were returned, and conversations were held with a further five Church Leaders.

SECTION 3:
FINDINGS

DECISION MAKING

1. With the changes in denominational geographical boundaries in the London area and the move to larger areas of responsibility it has often been the case that a church leader within the various traditions might have several Intermediate Bodies within his/her area of responsibility.  Through pressure of work some church leaders are only available to attend regularly one Church Leaders’ or Enabling Group Meeting.  In practice this is for that Body which has the largest coverage in their area.  This has led to some of those Intermediate Body areas, which are not co-terminous with the areas of the larger denominations, suffering from understandable absenteeism of the church leaders.

Recommendation 1:   It is recommended that Churchlink West London seeks to merge with Churches Together North Thames and be serviced by a single paid Intermediate Body Officer.

RESPONSE TO THE QUESTIONAIRE

2. All but two of the returned questionnaires saw no real alternative to the cessation of Churchlink West London as an independent entity.  The feeling was that some sort of amalgamation with the new Churches Together North Thames should be established.  

Recommendation 2: If a merger takes place, then the Church Leaders of Churchlink West London are asked to cooperate in seeking out possible candidates who have the experience of ecumenical collaboration necessary for the office of Intermediate Body Officer for Churches Together North Thames.

3. The choice from the three options presented in the questionnaire made it clear that the Intermediate Body Officer for Churches Together North Thames should not follow the traditional pattern, but should have more of a development and enabling role, using the facilities of new technology to reduce the number of meetings and to improve communication across the north of London.  The use of electronic technology and communication is thought of as a requirement for the post so that information could be cascaded and the exchange of ideas could be achieved without the necessity for frequent meetings or long journeys by groups of people.

Recommendation 3:  A job description for the Intermediate Body Officer for Churches Together North Thames already exists.  The person specification should include the ability for the post holder to utilise new technology to assist in the provision of a web presence for Churches Together North Thames and for the Churches Together groups of the North Thames area.

4. In discussion with members of Churchlink West London, the review group formed the opinion that the lack of communication and the lack of facility in organisation of events and exchange of ideas between the Churches Together groups in the area had been a contributory factor to the diminishing of Churchlink West London.  The availability of volunteers to fill the necessary officer posts of Churchlink West London and the difficulty of attendance at meetings were also felt to be a specific problem in the area with often tedious public transport journeys into and out of Central London rather than having direct public transport routes across what would seem to be relatively short distances, this being in contrast to travel in county bodies.

Recommendation 4:
The Intermediate Body officer for Churches Together North Thames should be assisted, and provided with the necessary training, in the production of an email message network to communicate with the Churches Together groups in the Churches Together North Thames area. The Officer should be encouraged to develop links with the Ecumenical Borough Deans of the London Boroughs north of the Thames.

MEMBERSHIP OF CHURCHES TOGETHER NORTH THAMES
5. All major traditional denominations participate in Churchlink West London but the membership of the new churches and the black majority churches of the area is slight.  While the continued support of the traditional churches is retained it would greatly enhance the work for unity and the spread of the kingdom if other less structured churches could be encouraged to participate.  

6. When approached and interviewed by members of the review group the Baptist, Catholic and Church of England Church Leaders were all of the opinion that the current arrangements were not sustainable and that some sort of reorganisation is necessary to further ecumenical life in the London C/E diocesan area.  
7. The idea of having the Diocese of London boundary for a single Intermediate Body for the area is attractive but with a part-time Ecumenical Officer the task needs to be well defined so that he/she is not responsible for a large number of meetings.  The communications brief is seen as the preferred option with an emphasis on the use of Information Communication Technology (ICT) to enable the dissemination of information.  Within the current job description there is an arrangement for an ecumenical support/steering group for the Intermediate Body Officer.
8. Regular, twice yearly, meetings of the major church leaders are seen as a necessary precursor to the Church Leaders working together.  With some of the Leaders being also in secular employment the arrangement of at least one of the meetings as an evening or Saturday event should be considered.  
Recommendation 5:   The Church Leadership should be encouraged to meet regularly both socially, and to support and to set priorities for the Intermediate Body Officer for Churches Together North Thames.  In due course they should expand their membership to include representatives of the new churches and Black Majority Churches.

FINANCE AND ADMINISTRATION

9. We appreciate the faithful contribution of the acting treasurer and his wife as they have maintained the accounting of cash flows.  It has not been possible to appoint a permanent treasurer for the body nor external examiners of accounts.  The notification and convening of regular meetings has not always been effective.  General Meetings of the Intermediate body need to be organised with a specific purpose, to be well advertised and in a convenient location.  The use of a Central London location for meetings might provide easier access from most parts of London north of the Thames.

Recommendation 6:   The Church leaders should be encouraged to maintain the current financial support to the new Body as to Churchlink West London.  Where possible, one of the major Churches could be asked to take on the employment function of the financial affairs with an Honorary Treasurer responsible for the more mundane financial activities relating to meetings and the day to day running of Churches Together North Thames.

SECTION 4:
RECOMMENDATIONS

Recommendation 1: 
It is recommended that Churchlink West London seeks to merge with Churches Together North Thames and be serviced by a single paid Intermediate Body Officer.

Recommendation 2:
If a merger takes place, then the Church Leaders of  Churchlink West London are asked to cooperate in seeking out possible candidates who have the experience of ecumenical collaboration necessary for the office of Intermediate Body Officer for Churches Together North Thames.

Recommendation 3:
A job description for the Intermediate Body Officer for Churches Together North Thames already exists.  The person specification should include the ability for the post holder to utilise new technology to assist in the provision of a web presence for Churches Together North Thames and for the Churches Together groups of the North Thames area.

Recommendation 4:
The Intermediate Body officer for Churches Together North Thames should be assisted, and provided with the necessary training, in the production of an email message network to communicate with the Churches Together groups in the Churches Together North Thames area. The Officer should be encouraged to develop links with the Ecumenical Borough Deans of the London Boroughs north of the Thames.

Recommendation 5:
The Church Leadership should be encouraged to meet regularly both socially and to support and to set priorities for the Intermediate Body Officer for Churches Together North Thames.  In due course they should expand their membership to include representatives of the new churches and Black Majority Churches.

Recommendation 6:
The Church leaders should maintain the current financial support to the new Body as to Churchlink West London.  Where possible, one of the major Churches should be asked to take on the employment function of the financial affairs with an Honorary Treasurer responsible for the more mundane financial activities relating to meetings and the day to day running of Churches Together North Thames.

SECTION 5 – APPENDIX  A

Letter and Questionnaire

To Church Leaders, Steering Group 

and Churches Together Groups in Church Link West London,

Dear All,

Late in 2005 the Revd John Swarbrick, the current chair of Churchlink West London wrote to the General Secretary of Churches Together in England, Revd Bill Snelson, to ask if he would initiate a review of Churchlink West London Intermediate body.  The Field Officer South for Churches Together in England, Revd John Bradley has asked us to form a review panel for that purpose.  (The panel consists of Rt Revd Howard Tripp, Revd Nezlin Sterling, Mrs Olive Gibbins, Mr David Restarick and Mr Bede Gerrard.)

The panel has met twice and discussed the situation with Miss Annemarie De Viser, Convenor of Churchlink West London, and Revd John Swarbrick.  This has led us to produce the following questionnaire to elicit the views of those concerned with Churchlink West London.  We expect the responses to enable us to propose a way forward for Churchlink West London and the work for Christian unity in that part of west London.

Particularly at this time we are aware of Christ's prayer before his death and resurrection for the Unity of his followers and realize the importance of His people not doing separately those things that they are able to do together.  It is in this spirit that we approach our task.  We are also aware of the heavy burden that ecumenical endeavour can impose upon those who already have very busy lives.  

Between the many hundreds of local Churches Together groups and Local Ecumenical Partnerships and the national instruments through which the Churches work out their ecumenical commitments, intermediate bodies have an important function. In most of England, an intermediate body covers the area of a county but in London there are currently four bodies.  As well as Churchlink West London, whose area is the same as the Anglican Episcopal Area of Kensington, Churches Together North Thames - a recent merger of Churches Together in NW London and Churches Together in N London, the East London Church Leaders Group - which works in conjunction with Churches Together in Essex, and Churches Together in South London.  The Boroughs of Bromley and Beckenham form part of Churches Together in Kent. 

Intermediate bodies act as the Sponsoring Body for Local Ecumenical Partnerships, entrusted with the responsibility of supporting places where some of the usual church procedures are suspended to allow new ecumenical forms to develop.  They are also an important means of communication between different areas as well as between the local and the national and international.  Within the ecumenical instruments there are certain duties laid upon Intermediate bodies, in particular the encouragement, support and review of Local Ecumenical Partnerships (LEPs) and the making available information and good practice to people engaged in local ecumenism.

Asking for your prayers and support in undertaking this review,

Please respond to Bede Gerrard



26 Denton Close



Botley





Oxford





OX2 9BW




QUESTIONNAIRE

PLEASE respond to these questions by May 8th.

Would the ecumenical movement in the Churchlink West London area be best served by continuing to have Churchlink West London as an Intermediate body?     YES  /  NO

If YES

How do you envisage Churchlink West London being revitalised and financed to continue?

If NO

Which of the following options would you favour?

1.
Churchlink West London is amalgamated with the newly formed Churches Together North Thames with a half time employed Ecumenical Officer following a traditional pattern of working?




YES  /  NO
2 
Churchlink West London is amalgamated with the newly formed Churches Together North Thames with a half time Ecumenical Development Officer with the following responsibilities:

1. Oversee and encourage LEPs and timetable their reviews.

2. Using existing Borough ecumenical groups and Churches Together Groups to disseminate information and examples of good practice to people engaged ecumenically locally.

3. To develop a North Thames ecumenical website with links to Churches Together websites in the N Thames area?

YES  /  NO
3
Churchlink West London is amalgamated with the newly formed Churches Together North Thames and employing a half time Communications and Ecumenical Officer with the following responsibilities:

1. To create a N Thames Ecumenical website and to advise local Churches Together groups on their web presence.

2. To develop an email, and postal, bulletin of ecumenical events throughout the N Thames area.

3. To use existing Churches Together groups and borough ecumenical dean networks to resource ecumenical activity in N Thames region

4. To timetable LEP reviews to be carried out by the Local CT groups and other ecumenical partners.

YES  /  NO
It is envisaged that the person employed would be responsible to the Church Leaders of the N Thames region who would nominate an ecumenically representative support group of four or five people to support and advise the post holder.  

We would expect the financial commitment of the different church traditions and Churches Together groups would continue at least at the existing levels.

Have you any other matters that the review group ought to consider for Churchlink West London?

RESULTS *

	Question
	Preliminary Question
	Option 1
	Option 2
	Option 3

	YES
	2
	0
	11
	3

	NO
	12
	12
	1
	5


· Not all respondents replied to all questions.  Some respondents added commentary to their responses which have been considered within the deliberations of the Review Team but no attempt is made to codify them.

APPENDIX B

List of Existing LEPs in Churchlink West London.  

· Brentford Free Church, a Baptist-United Reformed single congregation in a shared building

· Christchurch Feltham, an Anglican, Methodist, United Reformed single congregation in a shared building

· Askew Road, Shepherd's Bush, a Methodist-United Reformed single congregation in a shared building

· Chelsea Community Church, Edith Grove, a Baptist-United Reformed single congregation
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