Review of Churches Together in South London

Easter 2005

1.1  The Enabling Group and Council of Churches Together in South London (CTSL) requested a review of its purpose and effectiveness in carrying it out.  Although this is not a specific requirement of its Constitution, CTSL has seen this as appropriate at a time of transition between Intermediate Ecumenical Officers.

1.2  The Review Group comprised Revs Susan Loveday, County Ecumenical Officer for Surrey, John Bradley, Field Officer South of Churches Together in England, and Kim Hitch, Vice-Chair of CTSL.  Strenuous efforts were made to add at least one lay person and a wider range of Christian traditions but without success.

1.3  Members of the Review Group met with Church Leaders, Denominational Ecumenical Officers, the Treasurer of CTSL, the previous County Ecumenical Officer, Revd Dr Malcolm Drummond, and visited LEPs in the area.  They wish to thank all these for the helpful and positive way in which they were received.

1.4  The major issues appeared to the Review Group to be the identity and structures of CTSL.

Identity

2.1  CTSL serves an area which is both a large part of a major world city and a group of boroughs which each have their own life and uniqueness.  On the maps of the partner Churches, it forms part of several ecclesial areas which themselves also relate to other Intermediate Ecumenical Instruments.  Insofar as they are indicative, the websites of the partner Churches do not show a link with the CTSL website nor do they draw attention to the Churches’ ecumenical commitments.  This is a contemporary way in which the existing unity of the Church could be made more visible.

2.2  We call on the Church leaders in South London to articulate a clearer vision for the cooperation between churches in God’s mission in South London and thereby facilitate the strategy of CTSL as it seeks to develop the ecumenical life in this area.

2.3.The Review Group considered in particular the cases of the Archdeaconry of Reigate, which is in Surrey rather than Greater London but in the Anglican Diocese of Southwark, and Croydon, which in some ways operates more like an Intermediate Instrument than a local Churches Together group.  We were unable to find a more satisfactory arrangement than that at present and so recommend that the current structures remain.  However, we were concerned at the level of subscriptions expected from member churches in Croydon and suggest that churches in the Archdeaconry of Reigate be kept informed of ecumenical events in South London as well as in Surrey.

2.4  Any ‘consciousness-raising’ events in South London such as the Forum need to be organised on a large scale if those from the various localities are to experience the unity of the Church in a significantly different dimension to their own.  Biennial events organised by Churches Together in NW London are a good example of this.  We suggest that the requirement for the Forum to be triennial should be dropped from the Constitution to allow the Council to organise them as required.  Great attention is needed both to avoid the perception of ecumenical activities as an extra for the enthusiasts and the repetitive cycle of ‘calendrical ecumenism’ which merely repeats a list of annual events without moving forward.

Structure and Process
3.1  The Review Group was made aware that Church Leaders are involved in a variety of meetings, including those across the whole of Greater London, and careful consideration needs to be given to the demands put on them.  The Review Group recommends that each of the Church Leaders act as Chair of CTSL in rotation and that when not in that appointment be represented by their Church’s Ecumenical Officer.  It recommends that the Denominational Ecumenical Officers Meeting be merged with the Enabling Group but the latter should no longer include ‘all recognised leaders of Constituent Churches’.  Instead, the Enabling Group should have the power to co-opt those representing constituent Churches which do not have an ecumenical officer.  It also recommends that the Enabling Group include the Convenor of the Ecumenical Borough Deans for South London.

3.2  We recommend that the Council should comprise two Church Leaders, one acting as Chair and one as Vice-Chair and Chair-Designate, up to three Denominational Ecumenical Officers representing the member Churches, one representative of each Churches Together group, the Convenor of Ecumenical Borough Deans and one representative from each denomination.  This latter should be someone in a position to communicate between the councils of their Church and those of CTSL.  Other interested parties should be invited to be observers.

3.3  We affirm that the prime purpose of CTSL is to encourage and resource the ecumenical engagement of the Churches in South London.  This includes the support and sponsorship of Local Ecumenical Partnerships and other ways in which different churches act together instead of separately, challenging and resourcing both the local Churches Together groups and the denominations which they bring together.  The aim is both the visible unity of the Church and a vision of the ‘whole inhabited earth’ as the object of the love of God.  The priority, therefore, is a renewed commitment to a holistic engagement in mission, as characterised by the ‘Five Marks of Mission.’

3.4  CTSL is in a unique position with regard to the ecumenical movement in England in having in its area both a large number of Black Majority and other Minority Ethnic Churches and the base of the Ichthus Fellowship, the only one of the New Churches currently to have taken up membership of Churches Together in England.  However, the engagement of these traditions with CTSL appears to be minimal and a strengthening of these relationships is vital.  BME and New Churches may be less interested than the historic Churches in matters of organisation and theological convergence and will need to be convinced of the added value to the advance of the Kingdom of God of acting together instead of separately.  Are we really better together or just slower together?  However, CTSL is uniquely placed to create space for listening to one another and correcting misunderstandings.  No-one else will do this.  We suggest that the development of these relationships should be a priority for the new Intermediate Ecumenical Officer.
3.5  The financing of CTSL appears to be adequate for its current needs but will need to be kept under review.  We recommend that the subscriptions be made entirely from the central funds of the member Churches and that subscriptions be no longer required from local Churches Together groups and LEPs.

3.6 Role of Ecumenical Development Officer  As we recommend that CTSL become more proactive, the role of the CEDO will become primarily strategic rather than only administrative.  We therefore recommend that resources be made available for the secretarial support of the CEDO.

Recommendations

4.1  Partner Churches be asked to show a link with the CTSL website on their websites and draw attention to the Churches’ ecumenical commitments.  

4.2  The current structures regarding the Borough of Croydon and the Archdeaconry of Reigate to remain unchanged.

4.3  The Church leaders in South London to articulate a clearer vision for the cooperation between churches in God’s mission in South London and thereby facilitate the strategy of CTSL as it seeks to develop the ecumenical life in this area.
4.4  The requirement for the Forum to be triennial to be dropped from the Constitution to allow the Council to organise them as required. 

4.5  The Church Leaders to act as Chair and Vice-Chair of CTSL in rotation and that when not in those appointments be represented by their Church’s Ecumenical Officer.  

4.6  The Denominational Ecumenical Officers Meeting to cease.   Its members and responsibilities to be absorbed within the Enabling Group.  

4.7  The Enabling Group no longer to include ‘all recognised leaders of Constituent Churches’.  

4.8  The Enabling Group to have the power to co-opt representatives of constituent Churches which do not have an ecumenical officer.  

4.9  The Enabling Group to include a Convenor of the Ecumenical Borough Deans for South London.

4.10  The composition of the Council to be as follows.
Two Church Leaders, one acting as Chair and one as Vice-Chair and Chair-Designate;
Up to three Denominational Ecumenical Officers from each member Church representing the member Churches or representatives to provide an effective link with their councils;
One representative of each Churches Together group;
The Convenor of Ecumenical Borough Deans;
Other interested parties should be invited to be observers.

4.11  Subscriptions no longer to be required from local Churches Together groups and LEPs; instead the subscriptions to be made up entirely from the central funds of the member Churches.

4.12  Resources be made available for the secretarial support of the Ecumenical Development Officer.
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