Appendix 3

Summary of the Greater Manchester Churches Together survey 
1. INTRODUCTION
The review was conducted from the middle of April to the middle of May 2011. The review group is grateful to Bill Snelson for the work he did in setting up the survey and returning the results. The review group is also grateful to the many people who took time to complete the survey.

This summary was compiled by Ven Mark Ashcroft on behalf of the review group and makes no claims to being a scientific analysis of the data. Rather it simply picks out the common themes and comments from the survey; it does not give extra weight to the most frequently given responses by the order in which they come.

The bulleted remarks tend to be edited quotes from the surveys. The unbulleted comments are more of an overall impression from the survey.

The survey was designed so that different categories of people replied to different sections of the survey and the summary follows that pattern.
2. SUMMARY OF THE SUMMARY
a. Overall

There is still a considerable amount of goodwill and interest in the ecumenical vision in Greater Manchester. There is, however, a recognition that the way we are and act ecumenically needs reviewing and is ready for some change.
b. The Presidents

Relationships between Presidents are positive and encouraging but not a priority – the size of the group maybe makes a difference here.

Presidents were keen to work together in mission, resourcing and providing Christian leadership to the Community but did not see a big role for the institution of Greater Manchester Churches Together (GMCT) in this except as a facilitator.

The Presidents have a limited vision for GMCT.
c. The Council and Denominational Ecumenical Officers (DEOs)
There is clear frustration with the structures and model of working at present as being too cumbersome for purpose. There is also clear frustration over the quality of communication and use of IT, websites etc.

The DEOs do not see themselves as a team working with the Ecumenical Development Officer (EDO), but primarily relate one to one with him. On a personal level there is a great regard for the EDO 

d. Those at local level

There is a great deal of work going on in Greater Manchester in all sorts of areas of worship, fellowship, study, and mission. The relationships with GMCT are largely friendly and cordial and appreciated. However, much of what happens would go on without much central input. There is not a great deal of appetite for meeting for the sake of meeting. There are some who (still) feel keenly the inability to share fully in the Eucharist across the denominations.
3. RESPONSE
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At nearly 300 people this was a good response. Although it would not be correct to draw too many conclusions from this survey, it provides a good indicator of the current ecumenical mood in Manchester.
4. PRESIDENTS
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How would you describe the relationship between the presidents of GMCT?

b. What do you do best together?
· Make statements on secular/wider issues 

· Meet with leaders of statutory agencies. 

· Public statements - set pieces 

· Share information 

c. In what ways can you develop your shared Christian leadership in Greater Manchester?
· By having a shared sense of mission

· By working better at developing relationships between the leaders. 

· By sharing in strategic planning
· By sharing resources information and expertise

· Better working at Borough level?

· One or two joint projects?


d. What do you think churches can do better together than by themselves?
· Mission and outreach

· Engage with the local community and voluntary and statutory agencies

· Encourage church members by unity in our diversity

· Speaking pout on issues

· Engaging with other faiths 

e. What do you see as the prime purpose of GMCT?
· Somewhere to develop personal relationships

· A sign and symbol of our unity

· Role seen as facilitator role not the focus and censor of ecumenism

· Bringing in newer churches and younger generation

f. How do you feel about GMCT?

· Frustrated in many ways – not least that it could do better
· Presidents shared the blame for their busyness

· Feel that still in council of churches model

· Must not underestimate all the good things done

g. What do you think is the role of GMCT's Ecumenical Officer as we go forward?
· More of a facilitator, communicator (with IT skills) and enabler are key words

· Recognised as an impossible job

· Encouraging churches working together whether GMCT sponsored or not

· More proactive

· Help the Presidents to function well together

· Help LEPs and Churches together
5. DENOMINATIONAL ECUMENICAL OFFICERS 

a. How does your denomination at Greater Manchester level relate to other denominations at the Greater Manchester level? People weren’t sure what they were being asked here.
· Through GMCT and others 
b. How would you describe the relationship between DEOs within GMCT?

· Good but mainly based on personal relationships – biggest word was friendly.
· Limited by infrequency of meeting

c. How would you describe the relationship between DEOs as a team and the EDO?
Mixed reaction:
· There is insufficient resourcing

· It is not clear that it operates as a team

· His skills and knowledge are valued

· Frustration at lack of IT and communication skills 

6. MEMBERS OF GMCT COUNCIL (including DEOs)
a. What do you value about GMCT?

· There is very little to value about the current model of ecumenical relationships expressed by GMCT
· The people involved 

· Its unity in diversity 
· Forum for meeting and sharing news and information

· Having the regional scale

· It widens our understanding of the Gospel
b. What irritates you about GMCT? 


· It appears heavily bureaucratic 
· Old style ecumenism

· Lack of vision

· Poor communications

· Poor structures and leadership

· Lack of connection with the grass roots
c. What does GMCT do best?


· Provides a forum to meet - a safe place
· Improves understanding of the different denominations and how they work

· Support for LEPs?

· Outreach to BME led churches

· Connects Churches together groups 
· Not very much
d. What do you think needs changing within GMCT?


Focus, vision,  passion, were key words:
· New structures

· Wider representation
· Less bureaucracy
· Focus on the work that needs doing and only GMCT can do
e. What would you like GMCT to do in the future? 

Varied views on this:
· Network type approach – maybe new ways of networking eg Facebook

· Facilitator encourager and enabler and resources for local CTs, LEPs, church leaders

· Focus to be on mission

· Not doing things in its own right but helping churches do things together
7. OTHER COMMENTS
a. Ecumenism is like a salad. The various components retain their characteristic flavours, colours and textures but are bound together with a good salad dressing. That salad dressing is mainly olive oil, but there is a small amount of vinegar to sharpen up the flavours and a spoonful of sugar to mask the less palatable aspects of the vinegar. Getting the salad dressing right is the crucial dimension of the salad and that is nothing to do with bureaucracy and everything to do with style. 

b. The staff have worked hard and often with little thanks, supporting the brief they were given and should be commended for this. While I think this is the time for some change, that should not mean that we undervalue the work that has been done over the years.

8. THOSE IN LOCAL CHURCHES

a. What do you value about your relationship (or your congregation's relationship) with other churches / Christian traditions in your area?

· Friendship

· Understanding of each other and of the gospel eg Lent groups

· The focus on what we have in common – appreciating diversity

· Encouragement of being part of wider group

· Worship together

· Joint outreach/evangelism

· Joint engagement with the community

· Sharing resources

· Interfaith response

· Clergy support one for another

b. What are churches in your area doing together?

Lots of encouraging responses to this including:
· Fellowship

· Worship

· Study
· Social action

· Mission

· Chaplaincy eg Middlebrook retail

· Fair Trade

· Christian Aid

· Fresh Expressions

· A shop

· Civic services

· Support for Christians in work places
· Working towards a Summit for the Evangelical work in the City, setting a vision for the future of society transformation by more strategy, partnership and support of each other
c. What would you like to be done together that is not being done together at present?

· Not more meetings

· Mission – evangelism and social action

· Worship

· Shared vision

· Social functions

· Doing more ecumenically rather than doing more ecumenical things

· Youth and children’s work

· Sharing information and resources

· Shared Eucharist
· Common thinking on matters such as Big Society

d. Where would you look for support for working together?

· GMCT and GMIM

· Local CT

· Local churches and local clergy

· Church leaders

· Graham

· DEOs

· Internet

· Evangelical Alliance

9. AWARENESS OF GMCT (all respondents)

a. How aware are you of GMCT?
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b. Which statements describe the extent of your contact with Graham Kent, the Ecumenical Development Officer?

Many positive comments and some less positive; but also many who say GMCT and Graham are irrelevant to local church life because of a sense of belonging to Manchester is not strong and because of distance from central events. Evangelicals would like to work more with GMCT.
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