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NORTH EAST CHRISTIAN CHURCHES TOGETHER

Statement of Commitment;  Aims and Functions;  Foundation Document.

Statement of Commitment
The North East of England being a distinct region with its own culture and self awareness, the Churches of the North East have agreed to come together to form one ecumenical body, known as North East Christian Churches Together.

North East Christian Churches Together unites in pilgrimage –

those churches in the North East of England which, acknowledging God’s revelation in Christ, confess the Lord Jesus Christ as God and Saviour according to the Scriptures;  and which, in obedience to God’s will and in the power of the Holy Spirit, commit themselves to seek a deepening of their communion with Christ and with one another in the Church, which is his body, and to fulfil their mission to proclaim the Gospel by common witness and service in the world, to the glory of the one God, Father, Son and Holy Spirit;

and also those churches which on principle have no credal statement in their tradition and therefore cannot formally subscribe to the statement of faith above, provided that they will work in the spirit of that statement.

These churches are –

The Northern Regional Association of the Baptist Union

The Church of England Dioceses of Durham, Newcastle, Ripon and Leeds and York

The Northern Counties Confederation of Independent Methodist Churches

The Danish Lutheran Congregation in Newcastle upon Tyne

The Darlington and Newcastle Districts of the Methodist Church

The Greek Orthodox Congregation in Newcastle upon Tyne

The Darlington and Northumbria Monthly Meetings of the Religious Society of Friends

The Roman Catholic Dioceses of Hexham and Newcastle and Middlesbrough

The Northern Division of the Salvation Army

The Northern Synod of the United Reformed Church

Aims and Functions

The aims and functions of North East Christian Churches Together are –

1 To be a visible sign of the churches’ commitment to one another, in obedience to our Lord’s prayer “that all of them may be one, Father, just as you are in me and I am in you;  may they also be in us so that the world may believe that you have sent me” (John 17.21 NIV)

2 To promote the theological reflection necessary to enable continuing discussion of theological issues, particularly those relating to questions of Faith and Order dealing with the nature, p[purpose and unity of the Church in the light of its mission

3 To encourage shared worship and prayer, learning, service and evangelism, with each church sharing with others the treasures of its tradition

4 To enable the churches to develop growing and changing relationships, as pilgrims together, in the living and sharing of the Gospel, and to facilitate further steps towards fuller unity in North East England, including the encouragement of the setting up and the continuing oversight of Local Ecumenical Partnerships and other ecumenical ventures

5 To enable the churches, as they grow together in unity, to seek a common mind and to share decision-making in common

6 To enable the churches to respond to the needs of society at all levels, to explore church and society issues within North East England and, when appropriate, to make approaches to secular authorities independently or with others

7 To promote, co-ordinate and service local ecumenical bodies, Churches Together groups and Councils of Churches in North East England, assisting them in their care for local ecumenical activity and representing their concerns at the regional level

8 To seek to ensure that the officers and committees of the churches at regional level work together as closely as possible so that their work may be co-ordinated

Foundation Document

A   The Regional Forum

1 There shall be a Regional Forum, which shall bring together representatives of all the member churches of North East Christian Churches Together.

2 The Regional Forum shall meet twice a year for worship, prayer and the sharing of such issues and concerns of common interest as shall promote and further the Aims and Functions.

3 The representatives on the Regional Forum shall be those people listed in Appendix A.

4 In appointing their representatives to the Regional Forum the member churches shall have regard to the need to maintain a balance of clerical and lay and male and female representatives and to include younger people.

5 Those people who are members of the Forum or Enabling Group of Churches Together in England or of the Assembly or Church Representatives Meeting of Churches Together in Britain and Ireland and who live in north east England shall be ex officio members of the Regional Forum.

6 The Regional Forum may establish sub-groups and working parties for particular purposes.

7 At its first meeting and at every fourth meeting thereafter, the Forum shall elect a Moderator and a Deputy Moderator.  The Moderator shall chair the meetings of the Forum.  The Deputy Moderator shall deputise for the Moderator as appropriate.

8 The Forum shall appoint a Secretary from among the representatives or elsewhere.  This person shall be an ex officio member of the Forum, if not already a member.

9 The Forum shall appoint a Treasurer from among the representatives or elsewhere.  This person shall be an ex officio member of the Forum, if not already a member

10 The business of the Forum shall be conducted in accordance with directions proposed by the Executive and agreed by the Forum.  In the event of any disagreement as to the interpretation of any direction, or id the absence of a direction, the decision of the Moderator shall be final.

11 The agenda of the Forum shall be determined by the Moderator and the Secretary, with the approval of the Executive.

B  The Executive
1. There shall be an Executive which shall be made up of –

1:1
Seven people elected annually by the Regional Forum from among its membership.

1:2
Three people appointed by the Church Leaders’ Meeting from among its membership.  These people shall be members of three different denominations.



1:3
The Moderator and Deputy Moderator of the Regional Forum

1:4
The Chair of the Board of Management of the Churches Regional Commission.

1:5
The Chair of the body which has responsibility for the management of the Regional Theological Consultant

1:6
The Chair of the Local Ecumenism Group

1:7
The Treasurer of the Forum

1:8
Two members of the Regional Forum who shall be co-opted by the Executive in such a way as to correct, so far as is possible, any imbalance of denomination, gender, age, ordained status or geographical location resulting from the elections and appointments under the previous (four) categories.

2. The following people shall be entitled to be in attendance at the meetings of the Executive but shall not be members of it unless they have been elected or appointed to it under B:1 –

2:1
The Chief Officer of the Churches’ Regional Commission

2:2  The Regional Theological Consultant

2:3  A member of the Local Ecumenism Group

3. The Executive shall be chaired by the Moderator or Deputy Moderator of the Regional Forum.

4. The Secretary of the Forum shall be the Secretary of the Executive.

5. The Executive shall oversee and manage the ongoing life of the Regional Forum.

6. The Executive shall be responsible for seeing that North East Christian Churches Together is promoted and represented within the region and elsewhere.

7. Every four years, the Executive shall conduct the election or selection of regional representatives to the Forum of Churches Together in England and the Forum of Churches Together in Britain and Ireland.

8. The Agenda of the Executive shall be determined by the Moderator and Secretary of the Regional Forum in the light of current discussions in the Regional Forum and all of its sub-groups or committees, together with any issues which have been brought to its attention by any of the members churches of North East Christian Churches Together.

C  The Church Leaders’ Meeting
1. There shall be a Church Leaders’ Meeting.

2. The Church Leaders shall meet twice a year for mutual support, for the discussion of matters related to their respective roles and for purposes specifically requested by the Forum or the Executive.

3. The members of the Church Leaders’ Meeting shall be those people listed in Appendix B.

D The Free Churches’ Committee
1. Those representatives on the Regional Forum who are representatives of the Free Churches shall meet together as and when required in order to deal with matters which are of specific significance to the Free Churches.

2. The Free Churches’ Committee shall meet

2:1  when requested by the Free Church members of the Church Leaders’ Meeting, or

2:2  when a written request is made by at least ten Free Church representatives on the Regional 

Forum, or

      2:3  when requested by the representatives of the Regional Forum of one of the Free Church 

denominations.

3. The Free Churches’ Committee shall appoint a Secretary who shall be the contact person with the Free Churches’ Council.

4. The Free Churches’ Committee may establish sub-groups and working parties for particular purposes.

E  The Regional Theological Consultant
1. There shall be a Regional Theological Consultant whose functions shall be

1:1 to encourage and promote the work of theological learning and reflection within and between the 

member churches of North East Christian Churches Together.

      1:2  to enable North East Christian Churches Together to reflect on and understand the theological 

significance of its way of being and working.

1:3 to provide theological resources and input on specific issues, as appropriate.

1:4 to encourage individuals, groups, congregations, committees, etc, to reflect theologically on their 

work and to make connections between their faith and their life.

       1:5 to co-ordinate and disseminate information about other resources for theological education and 


awareness within North East England, including human resources.

       1:6 to work in close co-operation with the Moderator and Secretary of the Regional Forum, the Local 

Ecumenism Group, the staff of the Churches Regional Commission and others, as appropriate.

2. The Regional Theological Consultant shall be an ex officio member of the Regional Forum.

3. The Regional Theological Consultant shall be accountable to the Regional Forum through the Executive, which shall establish appropriate methods of management, oversight and support.

F The Local Ecumenism Group

1. There shall be a Local Ecumenism Group whose functions shall be

1:1  to provide support, advice and encouragement to local Churches Together groups, Councils or 

Churches and similar bodies.

      1:2  to encourage, in appropriate areas, the setting up of a Local Churches’ Forum in order to bring 

together representatives of the local churches, Churches Together or similar bodies, Local 

Ecumenical Partnerships and other appropriate people in order to share ideas, information, problems 

and opportunities in the life of the churches in those areas.

      1:3  to oversee the election or appointment of the county and unitary authority representatives to the 

Regional Forum.

      1:4
to provide support, advice and encouragement to the Local Ecumenical Partnerships in the region.

      1:5  to see that each Local Ecumenical Partnership has an appropriate Declaration of Intent and

Constitution, has a Sharing Agreement, if appropriate, or such other legal documentation as is 

necessary, is provided with a Local Advisory Group, Consultant or other appropriate means of 

support, is provided with a Staffing Group or other appropriate mechanism when ministerial 

vacancies occur, and has an appropriate mechanism for being reviewed.

      1:6  to encourage and advise on the setting up of new Churches Together groups and Local Ecumenical 

Partnerships.

      1:7
to encourage the denominations to consider their strategy with regard to the provision of places of 

worship, deployment of paid ministers, provision of pastoral care and related matters.

2. The members of the Local Ecumenism Group shall be those people appointed by the denominations to function as ecumenical officers or in similar roles together with such other people as may be appointed to carry out related roles.

3. The Local Ecumenism Group shall meet at such intervals and in such manner as shall be determined by the members in order to carry out the functions in the most appropriate and efficient manner.  It may divide into sub-groups, establish sub-committees, co-opt other people and do such other things as it may consider appropriate.

4. The Local Ecumenism Group shall be chaired by a member of the Church Leaders’ Meeting.

5. The Local Ecumenism Group shall appoint a Secretary from among its membership or elsewhere.

6. The members of the Local Ecumenism Group shall appoint one of their number to be their representative on the Regional Forum.

7. The members of the Local Ecumenism Group shall appoint one of their number to be in attendance at the Executive.  This may be the same person as the person appointed to be the representative on the Regional Forum.

8. The Local Ecumenism Group may also appoint Secretaries for any of its sub-groups or sub-committees from among the membership of those sub-groups or sub-committees or elsewhere.

G Agencies

1.  A body to which at least two member churches of North East Christian Churches Together delegate executive responsibility and which therefore carries out work on behalf of the churches which mandate it shall be an Agency.

2. Each Agency shall have a constitution, approved by its sponsoring churches, which shall describe its accountability and management.

3. Each Agency shall submit an annual report to the Regional Forum and shall report to the Regional Forum every three years.

H Co-ordinating Groups

1. A body which brings together those appointed by at least two members churches of North East Christian Churches Together to work in a particular field shall be a Co-ordinating Group

2. The members of a Co-ordinating Groups shall be accountable to their appointing churches but a Co-ordinating Group may use the Regional Forum as a reference point and the Regional Forum may raise issues of policy or priority with a Co-ordinating Group.

3. Each Co-ordinating group shall submit an annual report to the Regional Forum and shall report in person to the Regional Forum every three years.

I  Bodies in Association

1. A body which brings together people from at least two member churches of North East Christian Churches Together with an interest in a particular topic, and which wishes to be recognised and “owned” by the churches regionally, shall be a Body in Association.

2. A Body in Association shall be genuinely regional and open to membership from all churches and shall have a constitution which is acceptable to the Regional Forum.

3. Each Body in Association shall submit an annual report to the Regional Forum and may report in person to the Regional Forum.

J  Networks

1. A self-appointed body which brings together people from at least two members churches of North East Christian Churches Together with an interest in a particular topic, and which wishes to be recognised by the churches regionally, shall be a Network.

2. A Network shall be genuinely regional and open to membership from all churches and shall have some kind of statement of aims and objectives.

3. Each network shall submit an annual report to the Regional Forum and may report in person to the Regional Forum,

K Finance

1. North East Christian Churches Together shall be financed by payments from the members churches and from Churches Together groups.  The level of these payments shall be proposed annually by the Executive and approved by the Regional Forum. 

2. North East Christian Churches Together shall make the appropriate annual payment to Churches Together in England.

L  Review

      North East Christian Churches Together shall be reviewed, with reference to its Aims and Functions, 

      three years after its date of inauguration and thereafter at five-yearly intervals by a Review Team  

      appointed by the Executive.

M  Amendments

      Any amendments to this Foundation Document shall be proposed by the Executive.  Such amendments 

      shall only take effect when approved by 75% of those present and voting at a meeting of the Regional 

      Forum, provided that this 75% includes at least one members of each denominational grouping which is 

      represented in the Forum.  This proviso shall not apply to a denominational grouping if that grouping has 

      not been represented at the two meetings of the Forum prior to the meeting at which approval for an 

      amendment is being sought.

Appendix A: The Representatives on the Regional Forum

The Regional Minister of the Northern Regional Association of the Baptist Union

Four other persons appointed by the Northern Regional Association of the Baptist Union

The Bishop of the Diocese of Durham in the Church of England

Four other persons appointed by the Durham Diocesan Synod

The Bishop of the Diocese of Newcastle in the Church of England

Four other persons appointed by the Newcastle Diocesan Synod

The Bishop of Whitby in the Diocese of York in the Church of England

Two other persons appointed by the York Diocesan Synod

One person appointed by the Ripon and Leeds Diocesan Synod

Five persons representative of the independent churches in the region

Two persons appointed by the Northern Counties Confederation of Independent Methodist Churches

Two persons appointed by the Menighedsråd of the Danish Lutheran Church

The Chairman of the Newcastle District of the Methodist Church

Four other persons appointed by the Newcastle District Synod of the Methodist Church

The Chairman of the Darlington District of the Methodist Church

Four other persons appointed by the Darlington District Synod of the Methodist Church

Two persons appointed by the Greek Orthodox Archbishop of Thyateira and Great Britain

Two persons appointed by Northumbria Monthly Meeting of the Religious Society of Friends

Two persons appointed by Darlington Monthly Meeting of the Religious Society of Friends

The Bishop of the Diocese of Hexham and Newcastle in the Roman Catholic Church

Six other persons appointed by the Bishop of the Diocese of Hexham and Newcastle

The Bishop of the Diocese of Middlesbrough in the Roman Catholic Church

Two other persons appointed by the Bishop of the Diocese of Middlesbrough

The Divisional Commander of the Northern Division of the Salvation Army

Four other persons appointed by the Divisional Commander of the Northern Division of the Salvation Army

The Moderator of the Northern Synod of the United Reformed Church

Five other persons appointed by the Northern Synod of the United Reformed Church

One representative of each of those denominations which are members of the Free Churches’ Council, which have a local church presence in North East England, and which are not listed above

One representative of the Churches Together and similar groupings in each of the counties and unitary authorities in the region, that is to say, one each from the counties of Northumberland and Durham and the unitary authorities of Newcastle upon Tyne, North Tyneside, South Tyneside, Gateshead, Sunderland, Hartlepool, Stockton-on-Tees, Darlington, Middlesbrough and Redcar & Cleveland.

Those people who are members of the Forum or Enabling Group of Churches Together in England or of the Forum or Church Representatives Meeting of Churches Together in Britain and Ireland and who live in north east England

The Chief Officer of the Churches Regional Commission

The Chair of the Board of Management of the Churches Regional Commission

The Regional Theological Consultant

The Chair of the body which has responsibility for the management of the Regional Theological Consultant

A member of the Local Ecumenism Group

The Chair of the Local Ecumenism Group

The Secretary of the Regional Forum

The Treasurer of the Regional Forum

Appendix B : The Members of the Church Leaders’ Meeting

The Regional Minister of the Northern Regional Association of the Baptist Union

The Bishop of the Diocese of Durham in the Church of England

The Bishop of the Diocese of Newcastle of the Church of England

The Bishop of Whitby in the Diocese of York of the Church of England

An appropriate representative of the Independent churches

The Chairman of the Newcastle District of the Methodist Church

The Chairman of the Darlington District of the Methodist Church

An appropriate representative of the Religious Society of Friends

The Bishop of the Diocese of Hexham and Newcastle of the Roman Catholic Church

The Bishop of the Diocese of Middlesbrough of the Roman Catholic Church

The Divisional Commander of the Northern Division of the Salvation Army

The Moderator of the Northern Synod of the United Reformed Church

Such other persons as may from time to time be appropriate.

Approved at the Inauguration of NECCT – June 3rd, 2001

A5; B1:7; B1:8; B2;1 and Appendix A amended by the Forum June 8th 2002

and updated by the Executive July 11th 2002

Title changed to “Foundation Document” by the Forum, May 31st, 2003
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