
Appendix 1
Remit and methodology of the review

a. The Trustees of Birmingham Churches Together asked for a review in the light of the delay in appointing a BCT Officer after the departure of Mark Fisher as General Secretary and prompted by the difficulty in finding a Chair for the Council to succeed Neil Johnson.

b. It was agreed at the 19 January 2006 meeting of the Trustees and ratified by the Council on 27 February 2006
 that the review should cover:

i. The 'nuts and bolts' of BCT such as its structure and constitution and the pivotal role of the Ecumenical Development Officer within BCT.

ii. The broad sweep of BCT's current work, particularly ecumenical co-operation/ relationships with and between the Churches and Church Leaders, Local Ecumenical Partnerships and Churches Together groups and including Restore and the Training and Development service etc.

iii. BCT's relationships with the voluntary and statutory sector and the danger of ‘meeting overload'.

iv. The existing or potential relationships which BCT has with the Council of Black-led Churches, with the larger independent churches and, perhaps, with the newer culturally-centred churches, eg the African and Chinese churches etc.

c. The members of the review group were:

· Jenny Bond (Convenor), Field Officer for the North and Midlands, Churches Together in England;

· Revd Freda Evans, representing the Anglican Diocese of Birmingham from the beginning of 2007;

· Rev Nicholas Latham, representing the Roman Catholic Archdiocese of Birmingham and a past Chair of its Ecumenical Commission and of BCT;

· Revd Neil Johnson, Chair of Birmingham Churches Together from 2004 to 2006, representing the Free Churches;

· Revd Tom Pyke, representing the Anglican Diocese of Birmingham until the end of 2006;

· Prof Ken Spencer, former Head of Birmingham University's School of Public Policy who was invited onto the review group for his extensive experience of organisational review.

The review group was serviced and supported by Revd Colin Marsh who took up his post as Ecumenical Development Officer for Birmingham Churches Together on 2 April 2006.

d. The review group met six times. It agreed that the review would have three strands:

1. The composite parts of Birmingham Churches Together, eg the Council, Standing Committee etc.

2. Local congregations and Churches Together groups.

3. Culturally-centred and different language churches. This is in response to # iv of the remit (see # b.iv above).

e. Members attended meetings of the Council, the Trustees, the Church leaders, the Restore Management Committee and the Training Management Committee. At these meetings they explained the process of the review, invited reflection on BCT and reported the progress of the review.

f. The review group also approached the Council of Black Led Churches, Christian Aid, CAFOD (the Catholic Agency for Overseas Development) and the Churches Industrial Group Birmingham (CIGB) asking them what was the best way of engaging with them in a review of BCT.
g. An article was written for the Birmingham Ecumenical News inviting contributions from local Churches Together groups and Local Ecumenical Partnerships. The lack of response to the article and the difficulty of communication with local Churches Together groups served to highlight the importance of developing the relationship between BCT and local ecumenism as a priority.

Appendix 2
List of Acronyms

BCT
Birmingham Churches Together

BC3
Birmingham Council of Christian Churches

BEN
Birmingham Ecumenical News

CAFOD
Catholic Agency for Overseas Development

CIGB
Churches Industrial Group Birmingham

CLBC
Council of Black Led Churches

CTE
Churches Together in England

LEP
Local Ecumenical Partnership

WELG
Women’s Ecumenical Liaison Group

WMRCF
West Midlands Region Churches Forum

Appendix 3
BIRMINGHAM CHURCHES TOGETHER

CONSTITUTION

REGISTERED CHARITY (Registration Number: 243931)
I.
NAME

The charity shall be called Birmingham Churches Together

II
TRUSTEES

The Trustees of Birmingham Churches Together are the Presidents, the Chair of the Council, the Honorary Secretary and the Honorary Treasurer.

III.
BASIS & COMMITMENT

The basis of Birmingham Churches Together is that it is a fellowship of Churches which confesses the Lord Jesus Christ as God and Saviour according to the Scriptures and therefore seeks to fulfil a common calling to the Glory of the one God, Father Son and Holy Spirit.
United in pilgrimage, these Churches, building on the tradition of inter-church co-operation that has existed in Greater Birmingham, in obedience to God's will and in the power of the Holy Spirit commit themselves:

· to seek a deepening of their communion with Christ and with one another in the church, which is His body.

· to fulfil their mission to proclaim the Gospel by common witness and service.

· to further the relationship that exist between the Churches, the City Council and other organisations to promote the well being of all the citizens of Birmingham and the surrounding areas.

Note: The Society of Friends which cannot accept any verbal statement as a basis of Christian Unity shall be eligible for membership.

IV.
ASSOCIATION
Birmingham Churches Together shall be associated with Churches Together in England and shall relate to other ecumenical bodies in the West Midlands through the West Midlands Region Churches Forum. 

V.
OBJECTS
The objects of Birmingham Churches Together will be the advancement of the Christian religion and other purposes which are charitable according to the Law of England and Wales.

It will seek to further these objects by:

· aiming to be a visible sign of the Churches' commitment to one another, in obedience to the Lord's Prayer, "that all may be one, Father, just as you are in me and I am in you; may they also be in us so that the world may believe that you have sent me" (John 17.21 NIV).

· promoting appropriate theological discussion and reflection notably in the area of Faith and Order; and encouraging joint worship and prayer, learning, service & evangelism with each Church sharing the treasures of its own tradition.

· enabling the Churches to develop growing and changing relationships, as pilgrims together, in the living and sharing of the gospel, so that they may grow together in unity.

· responding to the needs of society, notably those specific to the City of Birmingham and surrounding areas, relating to the City Council, other statutory, voluntary and private bodies in the Greater Birmingham Area and making representation on behalf of the Churches either independently or with others.

· affirming, servicing and promoting Local Councils of Churches and similar bodies in the Greater Birmingham area, assisting them in their care for local ecumenical activity and also supporting and encouraging other forms of inter-church co-operation at local level or in specialised institutions, notably through Local Covenants and other types of Local Ecumenical Projects.

· seeking to ensure that the structure of the different Churches in the Greater Birmingham area communicate with each other so that there is no unnecessary duplication and that, when appropriate, their work may be co-ordinated and insights shared. 
VI.
MEMBERSHIP OF BIRMINGHAM CHURCHES TOGETHER 
i) Full Membership is open to:

· churches or associations of churches in the Greater Birmingham area whose national bodies are signatories of Churches Together in England.

· churches who are willing to assent to the Basis and Commitment of Birmingham Churches Together.
ii) Associate Membership is open to:

· Bodies (associations, networks, movements etc) which bring together Christians of different denominations for purposes congruent with the Basis and Objects of Birmingham Churches Together.
iii) Observer status is open to:

· Churches or associations of churches for whom membership under VI(i) would for some reason be inappropriate.
VII.
OFFICERS
i) Joint Presidents: 
The Church of England Bishop of Birmingham


The Moderator of the Free Churches


The Roman Catholic Archbishop of Birmingham

ii) Chairperson of the Council 

Honorary Treasurer 


Honorary Secretary


Such other Chairpersons/Secretaries as Birmingham Churches Together shall from time to time determine. These positions to be appointed by the Council.

iii) A General Secretary appointed by Birmingham Churches Together.

VIII. THE PRESIDENTS

The Presidents have a representative role within and on behalf of Birmingham Churches Together, particularly in relation to civic and statutory bodies. Press statements and public comments made by Birmingham Churches Together will go out on their instruction and approval.

IX.
MEETINGS
Birmingham Churches Together shall conduct its business through a Council and a Sponsoring Group; both of which shall meet at least three times per year. 

THE COUNCIL 

The Council shall be the main policy making body of Birmingham Churches Together, overseeing all aspects of the work. It will convene an Assembly at least every two years (preferably annually) to enable a wider constituency to share in its work.

THE SPONSORING GROUP

The Sponsoring Group shall consider matters and agree policies relating specifically to Local Ecumenical Partnerships, Covenants and Shared Buildings. It shall be responsible for their periodic review. 

COMMITTEES OF BIRMINGHAM CHURCHES TOGETHER
i) STANDING COMMITTEE. The Standing Committee shall deal with urgent matters and serve the interests of Birmingham Churches Together between meetings of the Council. It will act as the Finance Committee of Birmingham Churches Together.

ii) FREE CHURCH GROUP. There shall be a Free Church 'Group' which shall be autonomous on matters specific to the Free Churches. It shall determine its own membership, constitution and titles. 

iii) OTHER MAJOR PERMANENT COMMITTEES. The Council may establish other major permanent committees and will define their membership and Terms of Reference. Committees will be answerable to the Council. The activities, membership and terms of reference of permanent committees will be reviewed at least every three years. 

iv) WORKING PARTIES/TASK GROUPS The Council may from time to time establish working parties/task groups and will decide their Terms of Reference and Membership.

X.
FINANCE

a) The Council alone shall have the power to invite represented Churches, Associations of Churches and inter-church organisations to pay an annual subscription. In addition the Council shall have the right to seek private donations towards the furtherance of its work.

b) The title and any property which may be acquired by or for the purposes of the Council shall be vested in Trustees who shall enter into a Deed of Trust setting forth the purposes and conditions under which they hold the said property for the Council. The Trustees shall be appointed by the Council and their names recorded in an Appendix to the Constitution.

XI.
AMENDMENTS TO THE CONSTITUTION
a) The Council of Birmingham Churches Together shall vote on any amendments to the Constitution. It is the responsibility of members of the Council to discuss Constitutional amendments with their nominating bodies. Proposals to amend the Constitution must be circulated to members at least three months before they can be considered. Amendments must be approved by at least 75% present and voting.

b) No amendments can be made to the Constitution that would cease to make Birmingham Churches Together a Charity in law. 

XII.
DISSOLUTION OF THE COUNCIL

a) A motion to dissolve the Council must be circulated to Council at least three months before it can be considered. Only Council members in Category V (i) (Churches and Associations of Churches) may vote on this item which must be approved by at least 75% of the members present. It is the responsibility of Council members to discuss the proposal for dissolution with their nominating bodies.

b) Any residual funds should be allocated to Christian charitable organisations designated by the Council.
Approved at the Council Meeting of 23rd February 1999
Appendix 4
BIRMINGHAM CHURCHES TOGETHER
TERMS OF REFERENCE

(This is headed 'appendix 2 to the constitution' but for ease of reference, it is presented here as appendix 4 of the review report and has been assigned some numbering.)
1. THE PRESIDENTS

a. Purpose
i. To preside over the work of Birmingham Churches Together at its Council and Assembly.

ii. Together, or individually, to represent Birmingham Churches Together through attendance at functions and through published statements.

iii. To be the prime Reference Group for the General Secretary.
b. Membership

i. The Anglican Bishop of Birmingham
ii. The Roman Catholic Archbishop of Birmingham
iii. The Free Churches’ Moderator, as elected by the Free Churches’ Group.

2. THE CHURCH LEADERS MEETING
a. Purpose
i. To give sufficient time and space for reflection and to establish collaborative working relationships built on trust and knowledge.

ii. To shape overall policy and give direction to the work of Birmingham Churches Together
iii. To ensure that the Church Leaders are represented at meetings of the Council.

iv. To give the work of Birmingham Churches Together an appropriate profile both within the churches and the city.
b. Membership
i. The Roman Catholic Archbishop and Episcopal Vicar for Birmingham

ii. The Anglican Bishops

iii. The Methodist District Chair

iv. A Baptist Regional Minister

v. The United Reformed Church Moderator

vi. The Salvation Army Divisional and Corps Commanders
vii. The Clerk of the Warwickshire Monthly Meeting of the Society of Friends

viii. The Deputy Free Churches Moderator (as elected by the Free Churches Group)

ix. The Priest of the Greek Orthodox Cathedral

x. Others, as invited from time to time.

In attendance - The General Secretary 

c. Meetings
Three times per year

3. THE COUNCIL

a. Purpose
i. To contribute to the formulation of policy through the Church Leaders’ Meeting.
ii. To implement and guide ecumenical initiatives and to fulfil the agreed policy.
iii. To explore ways to stimulate and encourage ecumenical life across Birmingham and Solihull.
iv. To send all business requiring ecumenical decision through the appropriate channels as agreed denominationally.

v. To act as the Sponsoring Body for Local Ecumenical Partnerships (Shared buildings, Congregations and Covenants) on the advice of the Consultative Group for Local Ecumenical Partnerships.
vi. To establish such committees and working groups as are necessary to fulfil the objects of Birmingham Churches Together as set out in the constitution and in the policies agreed by the Church Leaders’ Meeting. (Please see Appendix 2: Committees for Terms of Reference)
vii. To oversee, monitor and receive business from the committees and working groups and appoint the Chairs thereof for a period of three years.

viii. To receive the Annual Report and Accounts (the June meeting shall be the AGM)

ix. To approve an annual budget prepared by the Treasurer.

x. To convene a periodic Ecumenical Assembly for Birmingham.

xi. To appoint the Chair of the Council, Honorary Secretary and Honorary Treasurer for a period of three years and to appoint a Chairman-designate for one year prior to taking office.

xii. To appoint a General Secretary and ensure correct terms of employment.
xiii. To appoint any other paid staff and ensure correct terms of employment.

b. Membership
i. The Presidents

ii. The Chairperson of the Council

iii. The Church Leaders' (who will ensure at least one representative from their meeting will attend)

iv. The Denominational Ecumenical Officers

v. One Denominational Representative (appointed by the appropriate denominational process with access to the decision making body of their denomination). These shall be from:
· Anglican Diocese of Birmingham

· Roman Catholic Archdiocese of Birmingham 

· Birmingham Methodist Circuits 
· Birmingham District Council of the United Reformed Church 

· Heart of England Baptist Association

· West Midlands Division of the Salvation Army

· Society of Friends (Warwickshire Monthly Meeting)

· Greek Orthodox Church

vi. Representatives of other Churches as agreed by the Council with regard to number of congregations and membership.

vii. One representative from Committees and Task Groups: Please see Appendix

viii. One representative from Bodies in Association: Please see Appendix

ix. Six representatives nominated by Local Churches Together groups.

x. Chairperson-designate of the Council.

xi. Honorary Treasurer and Honorary Secretary

xii. In attendance 

· The General Secretary

· Other Project Co-ordinators

c. Meetings

At least three meetings a year. The summer meeting shall be the Annual General Meeting.
4. THE STANDING COMMITTEE

a. Purpose

· In co-operation with the General Secretary, to deal with essential matters which arise between Council meetings.

· In co-operation with representatives of the Denominations, to oversee the finances of Birmingham Churches Together and the West Midlands Region Churches Forum.
b. Membership
· The Chairman

· The Honorary Treasurer

· The Honorary Secretary

· Representatives from the Denominations and/or the West Midlands Region Churches Forum may be invited to participate, as necessary.
· In attendance - the General Secretary and the Administrative Assistant

5. THE ASSEMBLY
Periodically Birmingham Churches Together will hold an Assembly to inform, challenge and inspire.


6. CONSULTATIVE GROUP FOR LOCAL ECUMENICAL PARTNERSHIPS: TERMS OF REFERENCE

a. Purpose
i. To offer oversight and support for the life and mission of Local Ecumenical Partnerships - Shared Buildings, Single Congregations, and Covenants.

ii. To consider Declarations of Intent, Covenants, Constitutions and other documents shaping the life of LEPs.

iii. To convene Review Groups and to receive Review reports for LEPs according to their constitutions.

iv. To liaise closely with the Church Leaders’ Meeting and other denominational authorities on all matters relating to LEPs.

v. To submit final documents, as agreed by all necessary parties, to the Council, as Sponsoring Body, for approval.
b. Membership
i. The General Secretary (Convener)

ii. The Denominational Ecumenical Officers

iii. Appropriate representation from the Denominations, as necessary

iv. Those appointed to assist in the support of LEPs, as necessary

c. Meetings: At least three times per year.
7. BCT: TRAINING MANAGEMENT COMMITTEE: Terms of Reference
a. Purpose
To support the work of Christian Education in and through the Churches and other organisations by:
i. Enabling relationship and communication between those with responsibility or interest

ii. Initiating the provision of training courses and other events

iii. Administering, maintaining and, if appropriate, developing the BCT: Training funds for the purpose of Christian education

b. Main duties and responsibilities of Committee
i. To ensure the strategic development of BCT: Training

ii. To oversee/direct the work of the Training and Development Officer, ensuring the progress of annual plans

iii. To ensure the financial probity of BCT: Training, achieving funding, setting and monitoring budgets and producing accounts in line with the Charity Commissioners’ requirements
c. Membership
i. Membership shall be not less than five and not more than twelve.

ii. The Council will draw the committee’s membership from denominations, churches, organisations and institutions - seeking such people as are best able to promote co-operation and joint working practices across Birmingham.

iii. The committee shall make recommendations to the Council for its Chair, Secretary and Treasurer.

d. Meetings
i. The Committee shall meet at least three times per year.

ii. A report shall usually be presented to each Council meeting.

e. Finance
i. Annual accounts will be audited and included in the accounts of BCT as restricted funds.

ii. Administrative costs incurred by the BCT Office will be a legitimate charge on BCT: Training funds.

iii. Fund-raising will be carried out in accordance with Charity Commission Guidelines (CC20a)

iv. Any Public Appeal for the restricted purposes of BCT: Training will be carried out with the approval of the Trustees

f. Employment
i. Staff for the work of BCT: Training may be employed by Birmingham Churches Together, whose Council will govern their terms and conditions of employment.

ii. The Line Manager for BCT: Training and Development Officer will be The General Secretary BCT. The Line Manager for BCT: Training employees will be the BCT: Training and Development Officer
8. RESTORE MANAGEMENT COMMITTEE: TERMS OF REFERENCE

a. Purpose
i. To support the on‑going needs of asylum seekers in the Birmingham area. 

ii. To be a partner in raising awareness of the issues, particularly amongst the churches. 

iii. To co‑ordinate and extend the churches' and other responses. 

iv. Raising and administering the BCT funds restricted for the purposes set out above.

b. Membership
i. Membership shall be not less than five and not more than twelve. 

ii. The Committee will draw its membership from denominations, churches, organisations, institutions and individuals ‑ particularly seeking people who have experience of the issues involved. 

iii. Membership will be approved by the Council. 

iv. The Committee will appoint its own Chair, Secretary and Treasurer, with the approval of the Council.

v. A wider network of affiliates and supporters for the work of RESTORE will be open to all interested or involved in the work.

c. Meetings
i. The Committee shall meet at least three times per year. 

ii. A report shall usually be presented to each Council meeting.

iii. Meetings for affiliates and supporters will be held as necessary.

d. Finance
i. Annual accounts will be audited and included in the accounts of BCT as restricted funds.

ii. Administrative costs incurred by the BCT Office will be a legitimate charge on RESTORE funds.

iii. Fund‑raising will be carried out in accordance with Charity Commission Guidelines (CC20a)

iv. Any Public Appeal for the restricted purposes of RESTORE will be carried out with the approval of the Trustees

e. Employment
i. Staff to assist the work of RESTORE may be employed by Birmingham Churches Together, whose Council will govern their terms and conditions of employment. 

ii. Line management for such employees will be provided by the RESTORE Committee.

Approved by the BCT Council 24th October 2000

9. FREE CHURCH STEERING GROUP: TERMS OF REFERENCE

a. Purpose
i. To consider all matters particular to the Free Churches.

ii.  To elect (every five years) and support a Moderator for the Free Churches, who will act as President of Birmingham Churches Together.

iii. To elect (every five years) a Lay Deputy Moderator, to fulfil the duties of the Moderator as necessary.

iv. To nominate a Representative to the Birmingham and Solihull SACRE.

v. To support those in particular Free Church ministries – higher education and health care chaplaincy.

vi. To report Free Church concerns and decisions to the Council of Birmingham Churches Together.

b. Membership
i. Denominational Leaders of

· The United Reformed Church West Midlands Synod and Birmingham District Council

· The Birmingham Methodist District and Birmingham Circuits

· The Heart of England Baptist Association and Birmingham Clusters

· The West Midlands Division of the Salvation Army and Birmingham Corps

· The Warwickshire Monthly Meeting of the Society of Friends

· Other Denominations and Churches, as agreed.

ii. The Representative to the Birmingham & Solihull SACRE, as appointed.

iii. The Lay Deputy Free Churches Moderator

iv. The Group will appoint its own Secretary 

c. Meetings: The Committee shall meet at least once per year. 












Continued on the following pages.








� 	At the 2006 AGM members of the BCT Council welcomed the review process, making it clear that BCT required change in order to make it more efficient and suitable for its purpose today.


� The original constitution for Birmingham Council of Christian Churches is undated, but we should assume it was adopted in 1966. It has as its basis: The basis of the Council shall be that of the British Council of Churches, with its affirmation that it is “a fellowship of Churches which accept our Lord Jesus Christ as God and Saviour”.


On 15 December 1989 the following basis was adopted: The basis of the Council is that it is a fellowship of Churches which confess the Lord Jesus Christ as God and Saviour according to the Scriptures and therefore seek to fulfil their common calling to the Glory of the one God, Father, Son and Holy Spirit.


The same basis was adopted in the 1996 constitution when Birmingham Churches Together was formed and remained unchanged in this 1999 revision which forms appendix 3 of the review report.
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