01.04
CIRCUMSTANCES IN WHICH A CONSTITUTION IS NECESSARY OR ADVISABLE 
[Categories 1 - 6]

A Constitution is necessary for every Category 1 Partnership.  It is strongly recommended for every Category 2 Partnership and for most Categories 5 and 6 Partnerships, which may include representation from non-church bodies.

It is not necessary for a Category 3 Partnership.  Category 4 Partnerships will normally be set in the context of an institution which may itself be the employer and therefore the Intermediate Body may not have a full Sponsoring Body role but its responsibility may be limited to pastoral, liturgical and sacramental matters.   (See Chapter IIB4 and Chapter VII)

Where a major piece of work is being initiated and endorsed by the Churches at intermediate or regional level it will be appropriate to consider whether it should be registered as a Local Ecumenical Partnership in one of the Categories 4, 5 or 6.  This is particularly so where a person (or persons) is to be appointed to work in the name of the Churches.  Aims and Objectives will need to be spelt out in a Declaration of Intent and an outline constitution put in place.  This should include provision for a Management Group comprising people with related experience and with access to the decision-making bodies of the Churches.  Anyone appointed to work for such a Partnership should be required to be in sympathy with the ecumenical nature of the enterprise and able to work closely with others.

